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Foreword

The lack of viable financial institutions and services contributes to the cycle of poverty
that traps the two-thirds of people living in rural regions of the world. Rural households
often do not have access to common financial services like savings and insurance,
making them more vulnerable to shocks such as extreme weather, illness, death, and
similar tragedies. Limited access to financing also restricts investment and trade
opportunities of agricultural and non-agricultural rural enterprises. Generally, financial
services in rural areas are few and costs are high, creating an environment that impedes
efforts at poverty reduction and economic growth.

In the early 1980°s USAID, like many other donors, moved away from programmatic
involvement in agricultural and rural finance. Up until that point, donor programming
had emphasized targeted provision of agricultural credit, often creating artificially low
interest rates and supporting state-sponsored agricultural banks. That approach was
neither sustainable, nor particularly effective at promoting the types of private sector
investments in agricultural and rural enterprises so necessary in the rural areas across
many developing economies. With a renewed interest in agriculture, USAID has begun
to revisit both the need for and its approach to development of financial services in rural
areas, incorporating important lessons about working with market forces to create new
opportunities.

Paving the Way Forward for Rural Finance: An International Conference on Best
Practices—held in Washington, D.C., June 2-4, 2003—has been pivotal in the Agency’s
stocktaking. This was the largest event that USAID has hosted on this topic in more than
20 years. The purpose of the conference was to provide a forum for donors, private sector
practitioners, policy makers, academics and civil society to discuss successes and
challenges to developing sustainable financial market services tailored for the specific
needs of rural economies. The conference deepened our understanding of the challenges
rural households and enterprises face and began to identify innovations and solutions to
these challenges. It also invigorated dialogue and collaboration among donors and
generated a number of follow-on activities in the area of rural finance.

The conference was a collaborative effort, meant to serve as a cornerstone in the
Agency’s efforts to promote financial sector deepening and expand innovations in rural
finance through program development and training. Moving forward, Agency teams will
work with donor organizations and development partners to enhance coordination and
collaboration. The intelligence gathered at the conference and synthesized in this book
serves as a platform for these activities.



In this book, you will find the conference proceedings—the abstracts™ of theme papers
and more than 40 case studies on some of the most innovative and thought provoking
programs in the world today. You will also find the synthesis document that brings
together the conference’s vast collection of ideas, innovations and lessons to suggest
areas for further development and future direction in rural finance.

While the conference was sponsored primarily by USAID, the participation and case
studies spanned the wider donor, practitioner and academic communities. The
conference proceedings reflect the breadth and depth of knowledge and experience on
this important topic.

We are grateful for the enthusiastic participation of so many that made this a forum rich
with innovative ideas. We hope you find these proceedings useful, as we move toward a
more robust rural financial sector development.

o B

Emmy B. Simmons

Assistant Administrator

Bureau for Economic Growth, Agriculture and Trade
United States Agency for International Development

" For the full-length versions of these documents, please refer to the CD-ROM that accompanies the
conference proceedings book.
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EXECUTIVE SUMMARY

The conference Paving the Way Forward for Rural Finance, held in Washington, DC in June 2003, brought
together academics, donors, practitioners, and development professionals to discuss successes and
failures from past involvement in rural finance, and to explore creative solutions to the problems that
constrain rural financial market development. This conference was meant to encourage a reengagement
and a rethinking by donors and practitioners in the field of rural and agricultural finance. This paper
represents a synthesis of ideas that emerged from the conference. The ideas here are not intended as a
comprehensive list of either the constraints or possible programming options. Instead, this synthesis puts
forward a way of thinking about rural finance and proposes concrete programming options that flow from
this conceptualization of the rural finance problem. Conclusions and recommendations presented here do
not necessarily reflect USAID policy.

The steady withdrawal of USAID and other donors from rural finance over the 1980s was the result of hard-
learned lessons about the failures of subsidized credit and the consequent dependency on external
sources of funding. Yet the entry of private, unsubsidized institutions has been slow, and rural financial
markets remain thin. In this environment, the productivity of the rural economy is dampened by three
forces: (i) liquidity constraints, (ii) risk constraints, and (iii) savings constraints. While growth and poverty
reduction are sometimes discussed as separate goals and addressed with different policies, relaxation of
these constraints holds out the promise of an interlinked approach to both growth and poverty reduction. A
deep and broadly-based rural financial system can boost growth by enhancing the productivity of
agricultural enterprises, address poverty by improving the financial access of low-wealth households, and
relink growth with poverty reduction by assuring that small-scale producers and low-wealth households are
positioned to participate in new markets and growth opportunities.

Now is a propitious time for USAID and other donors to rethink rural finance with the goal of enabling the
deep and broadly-based rural financial markets needed to achieve these growth and poverty reduction
goals. Given the unique challenges of the agricultural economy, and the diversity of rural clients, it is
unlikely that any single institution can achieve these goals. For example, microfinance has a role to play in
expanding the reach of the financial system to clients with needs for small loans and lacking collateralizable
assets. At the same time, there is space and need for financial institutions that can lend on the
conventional collateral of agricultural and other rural enterprises. The key is to find a set of policies and
programs that will induce the entry, assure the sustainability and facilitate interlinkages along a continuum
of rural financial institutions poised to provide credit, savings, insurance and other financial services.

While a number of the specific interventions discussed in this document have been implemented as
elements in other development programs, one of the key points raised by many at the conference is the
need to utilize effective programming approaches, whether proven or innovative, with the conscious
objective of promoting rural financial markets as part of broader financial sector strengthening. Unlike
earlier generations of rural finance programming, the approaches here are indirect—they do not directly
provide financial services. Instead, they create an enabling environment and strengthen institutional
capacity in a way that will induce the entry and evolution of competitive providers of rural financial services.
The result should be a stable yet dynamic financial sector, capable of operating without subsidy, and freed
of the sustainability limitations that plagued earlier rural finance efforts.



The ideas presented here are organized into five strategic programming areas that address the liquidity,
risk and savings constraints to economic growth in the agricultural sector and rural areas. Mitigating these
constraints could reshape the rural economy, opening the way for vibrant rural financial markets poised to
service agricultural enterprises and rural households. The five strategic areas are:

1. Mitigating Risk

Correlated risk and sectoral uncertainty limit the entry of new financial institutions into the rural market.
Creating instruments that protect financial institutions from some of this risk can stimulate lending in
rural financial markets, especially for agriculture. Such policies will have a multiplied effect as they
open the space for the entry of new and more affordably priced financial intermediation services and
help liberate rural households from risk constraints that suppress their own entrepreneurial activity.

2. Improving Information Access and Management

Rural financial institutions have a difficult time gathering sufficient information about potential clients
and managing that information efficiently. Improving the infrastructure for collecting, processing and
sharing information will make smaller rural institutions more efficient and lower lending costs.
Improving informational systems will help these institutions move along the path to financial
sustainability.

3. Diversifying Products and Services

To help reduce poverty and stimulate economic growth in rural areas, effective rural financial markets
would provide a wide range of services and products including lending, savings, leasing, insurance
and transfers (e.g., of remittances). While various conference papers touched on a number of these
products and services, the need for expansion of savings services was highlighted as an element
critical to both building institutional sustainability and meeting client needs. Innovative savings
products for rural areas give local families reliable ways of making their savings more productive and
help them cope with shocks. Savings instruments can relax aggregate liquidity constraints by capturing
and intermediating the substantial inflow of remittances. Achieving these goals will require well
sequenced efforts to enhance institutional capacity, extend the reach of effective regulation and
supervision, and intermediate remittance flows.

4. Strengthening the Legal Environment

A well-functioning policy and legal framework is key to the development and sustainability of the
financial sector. The nature of laws that govern the financial sector, as well as the quality of the
institutions that enforce those laws, will also largely determine the shape and depth of the financial
sector. Of particular importance are the laws and institutions that either facilitate or inhibit secured
lending by influencing the ease with which agricultural and other rural assets can be used as
collateral. The legal environment for secured lending can be strengthened through collateral widening
measures that codify land rights, promote legal reform for institutions, cooperatives and NGOs, and
expand borrowing laws to increase the participation of poor. Improving the systems through which
collateral can be provided and collected will open the door to a larger client base, while still protecting
the interests of lenders.



5. Enhancing Value-chain Financing

Input suppliers, processing firms, warehouses and other commercial actors in the agricultural and rural
sectors provide critical financial services to small and medium rural producers. Enhancing existing,
interlinked rural finance activities and facilitating new services by these actors can expand access and
ensure competitively-priced financial services.

These five strategic programming areas are intended to open the way to greater entry and sustainability of
private financial institutions along the continuum that stretches from microfinance providers to conventional,
collateral-based lenders who operate without extensive monitoring and supervision of their clients (so-
called “arm’s length” lenders). Given the importance of microfinance in assuring a financial system that
reaches out to provide services to a broad range of rural residents, it is worth stressing that programming
ideas put forward here should provide the foundation for more effective rural microfinance institutions that
will serve the needs of low wealth households. Correlated risk and other constraining features of the rural
economy make effective microfinance particularly challenging in rural areas. Programming innovations
proposed here would relax those constraints, creating the foundations for a rural microfinance revolution.

These programming ideas proposed here should also help link institutions along the rural finance
continuum, creating the basis for a financial services ladder. As households advance economically they
can climb the ladder and move from microfinance providers to arm’s length lenders, who offer larger loans
at potentially more favorable rates but who require large amounts of collateral and reputational assets. A
return to some principles of microfinance, in combination with the interventions listed above, creates the
possibility for rural finance to evolve in a way that includes as wide a range of the population as possible
and helps them all move towards a more productive and profitable future. Efforts to further promote
microfinance in rural areas, along with an expansion of rural and agricultural finance, should then support
the financial sector strengthening needed for broad-based economic growth.



|. WHY RURAL FINANCE, WHY Now?

In the 1980s, USAID and other donors disengaged from rural finance as the result of hard lessons about
the failures of targeted, subsidized credit and the consequent dependency of financial institutions on
external sources of funding. Policies that were widely practiced in the 1970s did not prove successful.
Government involvement in the management and implementation of rural financial systems was expensive
and inefficient. The often political nature of loan programs, coupled with poor record keeping, meant
delinquency was often overlooked. The result was a poor repayment culture and financial instability among
lending institutions. Subsidized credit programs further undermined the institutional sustainability of
financial institutions, distorted financial markets, and discouraged savings mobilization. Government
interventions had a tendency to crowd out development in the private sector, and many people, particularly
in rural areas, did not have access to adequate financial services.

Unfortunately, the withdrawal of ill-advised state programs alone did not spur greater entry into rural
financial markets. A number of factors continue to thwart the development of vibrant financial markets in the
rural areas of most countries. The higher transaction costs associated with dispersed populations and
inadequate infrastructure, along with the particular needs and higher risk factors inherent in agriculture
result in an under-provision of financial services in rural areas. Further, where services are available,
products are often designed without consideration for the needs and capacities of rural households and
agricultural producers.

The inability of households and enterprises to access capital on competitive terms to undertake profitable
investments, or take advantage of market opportunities, means that incomes and growth are lower than
they need be. Without market instruments to insure against risk, rural households and enterprises may
even retreat from profitable projects for which they have adequate liquidity. The absence of competitive
savings instruments and other financial services in rural areas leads to less productive forms of savings
that cut further into households’ scarce liquidity and dampen local growth prospects.

Expansion of rural financial services can create a win-win scenario that will promote growth while also
helping reduce poverty. Given the high proportion of poor populations that live in rural areas, the growing
income inequality between urban and rural markets, and concerns for food security and population
vulnerability in rural communities, many development agencies are returning their attention to rural financial
deepening as part of a strategy to stimulate rural private sector development. Innovative programming,
however, must be mindful of past lessons while also attending to the constraints that limit the ability of
agricultural enterprises and rural households to take advantage of emerging economic opportunities.

The figure below illustrates some of the specific challenges of rural and agricultural economies that block
the easy achievement of these goals. There are key differences between rural and urban areas that affect
the characteristics necessary for successful rural financial institutions. The first is the prevalence of
agriculture in rural areas. Agriculture is distinct from other sectors because of its seasonality, geographic
limitations, price volatility, and dependence on natural conditions. Moreover, households in rural areas are
often poor, and have greater difficulty managing risk, coping with shocks, and accessing consistent cash
flows. In order to address the nature of borrowers and their industry in rural areas, there is a need for a



continuum of financial institutions that can provide products to a wide variety of households and
enterprises. Among a wide range of services microfinance institutions can provide, they have an important
role to play in expanding the reach of the financial system to clients who need small loans and lack
collateralizable assets. At the same time, there is need for financial institutions that can lend on the
conventional collateral of agricultural and other rural enterprises. The key is to find a set of policies and
programs that will induce the entry, assure the sustainability and facilitate interlinkages along a continuum
of rural financial institutions poised to provide credit, savings, insurance and other services.

Rural Finance spans the range of financial services offered and used in rural
areas by people of all income levels. Agricultural Finance is the sub-set of
rural finance dedicated to financing agricultural related activities such as input
supply, production, distribution, wholesale, processing and marketing.
Microfinance provides financial services for poor and low income people by
offering smaller loans and flexible savings services where permitted, while
accepting a wider variety of assets as collateral. *

Financial Sector

Rural

Finance Microfinance

Agricultural
Finance

*Adapted from CGAP Donor Brief No. 15, October 2003.

The strategies for rural financial market development presented in this document are designed to alleviate
some of the principal constraints that limit the expansion of financial services in rural areas. Addressing
these constraints should open the way for an increase in the variety of services provided by existing
institutions and induce the entry of other providers into the market. A stronger rural financial sector will
bolster the productivity of agricultural enterprises. In addition, improving access to liquidity and other
services can help households improve their production processes, build assets over time, and deal more
effectively with economic shocks. In short, the development of rural financial markets can promote
economic growth and help a wider range of households take advantage of that growth.

This document summarizes some of the principal constraints, best practices and new ideas that emerged
from the USAID-sponsored conference on rural finance in June 2003. None of the programming options are
presented as a silver bullet to solve the problems of rural finance. Instead, the ideas and recommendations
included in this synthesis are possible components of an approach to induce the creation of an efficient



financial market that services the needs of agricultural enterprises, non-farm rural enterprises and both
poor and non-poor rural households.

II. RETHINKING RURAL FINANCE:
CONSTRAINTS AND PROGRAMMING OPTIONS

The rural finance programming options that emerged from the conference cluster into five strategic areas
designed to reshape the rural economy by opening the way for vibrant rural financial markets that are
poised to serve the needs of rural households and agricultural enterprises. The next five sections organize
these programming areas around the specific objectives each has been designed to achieve. A list of
further readings on each of these programming areas is provided at the end of the document.

1. MITIGATING RISK

Risk is a major factor limiting the development of enterprises and restricting the livelihood options of rural
households. Households and enterprises must routinely make investment decisions based upon their
assessment of vulnerability and likelihood of return. Moreover, their investment decisions will be shaped by
which risk mitigation mechanisms are available to them. Without alternative risk mitigation mechanisms,
households will resort to informal, autarchic savings and low-risk/low-return livelihood strategies. Micro
insurance, flexible savings and other financial services to help poorer households smooth consumption and
protect themselves against shocks can help minimize potentially devastating asset loss and facilitate shifts
toward adoption of livelihood strategies with potentially higher returns.

At the Paving the Way Forward for Rural Finance Conference, the discussion of risk focused on the
constraints to the provision of rural financial services in the agricultural sector. The reluctance of many
lenders to operate in rural areas can be traced to the greater risk, both real and perceived, that they
associate with agriculture. Vagaries of weather and market price make agriculture inherently more risky
than many other economic activities. However, lenders are often disinclined to lend in rural areas and to the
agricultural sectors simply due to a lack of familiarity with the sector or clients within that sector. If
agricultural producers were able to decrease the risk of default in the face of a catastrophe, or if lenders
could protect themselves, at least partially, in the case of loan loss, this would increase the likelihood of
entry by private sector financial institutions to rural areas and the agricultural sector. To reduce this critical
constraint, two broad types of risk must be addressed: correlated risk and sectoral uncertainty.

Constraints

Correlated risk occurs when the economic fortunes of a large segment of the borrowing pool are tied to the
outcome of the same random forces. Lenders can generally manage risk within their loan portfolio if their
borrowers are not all exposed to the same risk at the same time. However, if the majority of the loans in a
lender’s portfolio are vulnerable to simultaneous catastrophe, the lender cannot internally manage the risk.
In agriculture, correlated risk is almost always a problem because changes in commodity prices, imperfect
weather and natural disasters generally impact large groups of borrowers in the same way. Either everyone
will be positioned to repay loans in a favorable year of good rains, or no one will be able to repay in the



wake of a drought or other occurrence that destroys crops and undermines incomes. Correlated risk can
wreak havoc on an agricultural loan portfolio.

The predictable result is the under-provision of loans to the rural sector, especially for agricultural activities,
and to lower-wealth rural borrowers who may lack assets or be unwilling to risk them as collateral. In many
developed countries, crop insurance protects lenders from impact of correlated risk. However, the large
subsidies or direct cost for such coverage make these programs impractical for developing countries.

Compounding this problem of correlated risk is the general lack of knowledge that financial institutions have
about the rural sector. This sectoral uncertainty makes lenders reluctant to enter rural markets, where rural
borrowers and agricultural enterprises are perceived as high risk. As a result, if they are willing to lend to
agricultural enterprises at all, lenders require large amounts of collateral to secure loans, and the loan
products offered are often not designed to fit the needs and income flows of these enterprises. Without
incentives to cover the perceived risk to lenders and additional training in how to select rural borrowers and
make lending to them profitable, it will be very difficult to entice new agricultural lenders into the market.

Programming Options

Both programming interventions discussed below shift some of the risk away from financial institutions, thus
minimizing a major disincentive to their lending to rural households and agricultural enterprises. Neither
intervention increases rural or agricultural lending directly, yet both can be used to promote the expansion
and deepening of financial intermediation in rural areas and to the agricultural sector.

Index-based Insurance

Unlike traditional (multi-peril) crop insurance, index-based insurance pays out only when a designated,
observable event takes place. For example, a farmer’s crop can be insured against drought using objective
measures of rainfall within the farmer’s geographic area. If the rainfall drops below the target level,
payments are made whether or not the insured farmer actually experiences crop loss. While index-based
insurance offers more narrowly focused coverage, it protects against the type of correlated risk that
dampens entry by competitive rural lenders. Because payouts are based on events that are observable to
all and are beyond the control of the farmer, index-based insurance does not suffer from the so-called
moral hazard problems that undermine the viability of standard crop insurance programs.

The World Bank has been one of the leading agents of this type of intervention, often helping create the
knowledge base needed to value the risk and price the insurance products within target countries and
regions. Where appropriate, USAID and other donors can contribute to the effectiveness of such programs
by strengthening the institutional, infrastructural and human capacity to ensure a reliable and objective
source of data and will enable developing country policymakers and practitioners to engage with private
sector insurance providers. These discrete programming interventions can, in turn, leverage private sector
financial resources to supply the needed insurance instruments. The use of index-based insurance
programs in developing countries is still in the early stages of development. While it will not be appropriate
in all contexts, it is worthy of further examination for application to a range of situations. Mechanisms
should be put in place to carefully monitor impacts of any interventions in this area.



Loan Guarantees to Stimulate Private Rural Lending
Banks in developing countries generally prefer to pursue more conservative investments like low-risk
government bonds or making loans to established clients. If these banks do make other loans, they will
often require collateral of 100-200% of the loan amount. Donor-supported guarantees can encourage
private-sector lenders to engage in rural financing activities. While the portion covered by the loan
guarantee can vary, the donor organization shares the risk of the loan(s) by agreeing to reimburse a certain
percentage of the losses. Portfolio guarantees under USAID’s Development Credit Authority cover up to
50% of the loan against loss, ensuring that banks have significant investment in making good loans, but
expanding the range of activities and clients to which they lend. By sharing the risk, loan guarantees not
only encourage the circulation of available investment capital, but also demonstrate the soundness of
lending to sectors that may not otherwise have access to capital. In conjunction with the loan guarantee,
technical assistance and training provided to the lending institutions can help improve the quality of the
bank’s loan portfolio and the financial services and products offered to clients.

L 2R 2R 2

2. IMPROVING INFORMATION ACCESS AND MANAGEMENT

Reliable client information is a key to successful financial operations, and therefore a critical component of
strategies for financial sector development. Currently, a lack of cost-effective information collection,
management, and sharing challenges existing rural financial institutions and discourages entry by potential
market participants. Improvements in information systems would lower intermediation costs and induce
new institutions to enter, creating the possibility for lower cost financial services. Further, improved
information systems can enhance the viability of rural financial institutions by improving both the quality of
their lending portfolio and the overall efficiency of operations. However, there are large fixed costs
associated with establishing information systems and certain components that would require public
investment.

A number of papers at the conference addressed the problems associated with financial institutions’ access
to information. Several pointed to the need for institutional development in the area of information systems
and elements of desirable information systems. Others explored mechanisms to facilitate financial sector
information sharing.

Constraints

The cost of lending in rural areas is relatively high as a result of low population densities combined with low
loan volume. For many larger financial institutions, which often operate through arm’s-length contracting, it
is not worth the substantial investment required to move into rural areas. For this reason, in many
countries, the providers of rural finance are smaller, locally-based institutions. While these enjoy some cost
advantages in information collection because of their familiarity with the community they serve, they can
still face problems in client assessment and monitoring.

Their first challenge is collecting and managing reliable client information. Geographic dispersion of
households and enterprises means that collecting and verifying information about new clients is time
consuming and labor intensive. Once institutions have the necessary information, there is the problem of



managing it in an efficient manner. Many institutions have only basic information management technology,
which decreases the capacity of credit officers and the reliability of records.

These problems are especially significant for the smaller rural institutions that make up a large part of the
market. In an effort to make their services more accessible to a larger population, many are willing to forgo
or minimize collateral requirements, relying instead on increased monitoring. Information collection and
client monitoring come at a high cost, however, and these costs generally result in higher interest rates.

Information problems are perhaps most problematic in the case of tracking borrower histories. If institutions
do not have records about prior borrowing and repayment behavior, more costly research is required to
determine whether or not clients are creditworthy. Often the financial institution simply forgoes lending to
those clients. These problems, which have their roots in the geographical dispersion of rural populations,
are exacerbated if confidentiality regulations, other legal limitations, or general mistrust prevent information
sharing between lenders.

The end result is an institutionally thin, high-cost rural financial sector. Breaking out of this self-perpetuating
state of high costs and few market participants will require proactive programming that improves the
collection, management and sharing of information.

Programming Options

Mechanisms that help lenders collect and manage information could help them improve efficiency and
reduce costs. The two programming options below address managing information about clients both within
an institution and across lenders. While neither approach would be appropriate for all areas, they each offer
possible solutions for exploration. Moreover, each of these mechanisms have substantial fixed cost and
public good components, making it unlikely that financial institutions by themselves will find it profitable to
adopt the needed changes. By helping to cover some of the new fixed costs incurred, donors can help
institutions lower their variable costs, improve efficiency and ultimately create incentives for greater entry
and density of financial service providers in rural areas.

Information Technology

Effectively managing information about many borrowers is critical to sustainable financial service
operations. Many rural lending institutions have small staffs that must keep track of the details of many
accounts with only very basic computerized systems. The manual methods they employ to transfer data
from the field into the central records significantly increase the cost of lending. If financial institutions had
the hardware and software to help them manage their records more efficiently, they could expand the
number of loans managed by each loan officer and improve the quality of their loan portfolio through better
tracking. Relevant additions would include computer systems for institutions that lack them, or more
advanced technologies like handheld PCs, smart cards, and other innovations that can improve information
collection by credit officials, and access to accounts by end borrowers.

The upfront costs of investing in new technology are high. Donors could help cover the cost of technology
and provide staff training in the usage of new systems. Training is important not only so current staff can
adjust to new systems, but also so that understanding can be passed on and the technology used
sustainably. Lenders and clients could benefit immediately, since they both would be able to access
account information more easily.
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Credit Bureaus and Credit Scoring

Credit bureaus provide large historical databases containing the credit repayment history of individuals and
firms. These histories are used by lenders to assess loan applications and reduce the possibility of lending
to a person who has a history of delinquency or default. By making delinquency or lack of repayment public
information, credit bureaus increase the incentive to repay all loans. Some bureaus also allow clients to
establish a good reputation that can be transferred to new institutions. This mobility can be especially
valuable for low-wealth borrowers, whose initial entry point into the loan market is through locally-based
microfinance institutions. Credit bureaus could help these clients graduate to lenders that may offer larger
loan sizes or lower interest rates than those that they had access to when they first entered the market. The
related tool of credit scoring provides a statistical method for analyzing repayment probability for different
types of borrowers. It consists of the assessment of which client characteristics affect the likelihood of
repayment and the construction and use of a decision-oriented model to predict the future performance of
borrowers. The score that is assigned to an individual is based on their financial status and history, and
allows them to be more easily compared to other potential clients.

Both of these approaches are still rather new in the developing country context and appropriate intervention
and application are still in debate. One debate revolves around the locus of control of credit information—
i.e., whether credit reporting bureaus should be public or private. Best practice suggests that credit
bureaus need to be independent private entities. Lenders might be shareholders but ideally the bureau is a
freestanding entity serving as much of the market as possible.

There are various areas of potential donor support for establishment of credit bureaus or scoring systems.
First, these systems require large amounts of data. Where lending has been deeply constrained and data
simply doesn't exist, application of these approaches will be limited. In areas where they could be used
effectively, the costs of initiating either bureaus or scoring tools are high and lenders themselves generally
do not have sufficient resources to cover those costs. Donors can partner with existing lending institutions
to help cover the costs of the initial collection and centralization of information about borrowers. Donors
could also help establish rules for how information would be submitted into the bureaus and provide training
to lenders that want to participate. Standardization of information is an important component of any
centralized system. Further, development of guidelines regarding how information will be handled would
provide greater assurance to borrowers that their financial information won't be misused. Any system
should have privacy measures in place before being allowed to collect or transfer information about
individuals.

3. DIVERSIFYING PRODUCTS AND SERVICES

A narrow focus on credit provision has been one of the underlying weaknesses of many financial
institutions seeking to operate in rural areas. Narrow geographic range (i.e., just in rural areas), or narrow
client base (i.e., targeted lending to poorer populations or to women exclusively) can further undermine the
long-term sustainability of financial institutions. While this imbalance can result from policy restrictions,
donor programs have sometimes exacerbated this imbalance by setting targets or restrictions on
institutional support.
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From the client’s perspective, effective rural financial markets would provide a wide range of services and
products including lending, savings, leasing, insurance and transfers (e.g., of remittances). While various
conference papers touched on a number of these products and services, the need for expansion of savings
services was highlighted as an element critical to both building institutional sustainability and meeting client
needs.

The absence of safe, convenient savings services in many rural areas forces many households to rely on
autarchic savings strategies, typically through accumulation of grain stores, livestock and other
commodities that often offer low or even negative real rates of return. Such in-kind or commodity-based
savings strategies can have negative consequences for both the savers and local economy. Safe and
accessible savings instruments would permit rural households to fulfill their precautionary savings goals
with fewer funds, allowing the option of increased investment in productive activities. In addition, the
intermediation of those savings through financial institutions would permit other households and businesses
to tap into household savings as a source of investible funds. This latter effect has become even more
important with the growth of remittances into rural areas. Intermediation of the remittances that are in
excess of the receiver’s immediate consumption needs can have substantial local economic development
effects.

Constraints

The paucity of deposit-taking institutions and savings options in rural areas results primarily from two
interlinked problems. Many larger commercial banks do not find it profitable to operate in rural areas
because of the transactions and informational costs of offering services. While there are some notable
exceptions, financial institutions serving rural areas often do not accept savings, and in many countries are
restricted from doing so. While these legal restrictions may be prudent, breaking the savings constraints
will require a creative approach to (i) ensuring that rural financial institutions can serve as reliable
custodians of savings deposits; and, (i) modifying the legal and regulatory structure to permit them to take
deposits and require them to protect deposits. If successful, this approach will not only expand the financial
services provided in rural areas but enhance the sustainability of rural financial institutions by lowering their
cost of funds.

Programming Options
There are several ways that donor intervention can support the diversification of financial services and
products in rural areas with safer savings and improved financial intermediation.

Institutional Strengthening

Many financial institutions are prohibited by law from accepting deposits because of a lack of either
regulatory agency capacity to adequately oversee them or of government confidence in their ability to
protect their clients’ investments. Standard accounting practices and effective documentation by all
financial institutions would facilitate oversight mechanisms and better self-regulation through great
transparency and efficiency. Institutions could be required to increase their equity or loan loss provisions in
order to maintain the security of deposits. Donors can help build financial management capacity within non-
regulated financial institutions through training in standardized accounting practices, documentation, and
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financial disciplines. In addition, assistance/training on product/service design, portfolio management and
outreach strategies can further enable institutions to sustainably expand their services.

Institutional capacity alone, however, is not sufficient where policy restrictions prevent rural financial
institutions from accepting savings. Beyond assisting institutions in gaining the capacity for sound financial
management, donors can become an advocate for expanding the number and type of institutions that are
allowed to accept deposits. As part of this effort, donors could invest in expanded regulatory capacity,
support appropriate adjustment of laws and regulations, educate policymakers on the ways in which
financial integrity and security can be ensured without direct regulation and government oversight, and
illustrate the potential contribution to economic growth that expansion of savings services can bring.

Deposit Insurance

Deposit insurance was one program intervention that was discussed at the conference as an innovative
approach to smoothing some of the risk that is often associated with savings. While it won't be feasible in
all countries, a workable deposit insurance program could further rural financial institutions’ efforts to
mobilize savings by increasing the confidence that potential clients have in these institutions. Moral hazard
is a potential problem with deposit insurance, making it vital that it be used by strong institutions that follow
standardized procedures, and can be effectively monitored and regulated.

Developed countries have well-functioning programs for deposit insurance with different schemes that are
adapted for different participating financial institutions. For example, in the United States, deposit
insurance mechanisms are modified depending on whether the participating financial institution is a bank or
a credit union. While unilateral capitalization of a deposit insurance scheme may not be possible or even
desirable, donor programming could support the design and piloting of a deposit insurance scheme that
would then leverage public and/or private sector funds for full implementation. Considering the limited
regulatory and oversight capacity in many countries, training and assistance on deposit insurance may also
be necessary for government officials, regulators and representatives of central banks.

Enhancing Remittance services

Global remittance flows in 2003 are estimated to be over $90 billion. It is further estimated that in many
countries, nearly 50% of remittances flow to rural areas (Orozco 2003). Remittances are an important
source of income for many households and in many cases exceed their immediate consumption needs. By
offering savings services, financial institutions not only provide households a more secure and flexible
mechanism to save excess funds but also increase the capital available for investment by other
entrepreneurs.

In addition to expansion of savings services, there are a number of other programming interventions that
can enhance services to remitters and remittance receivers. A number of donor organizations are
partnering with private sector entities to pilot new innovations, such as smart cards, aimed at lowering costs
and improving convenience and transparency of transfer mechanisms. Donors can also work with
government counterparts to promote beneficial taxation and other policies that facilitate remittance flows
rather than driving them toward informal, non-transparent transmission mechanisms.

L R 2R 2
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4. STRENGTHENING THE LEGAL ENVIRONMENT

A well-functioning policy and legal framework is key to the development and sustainability of the financial
sector. Macro-level policies governing such things as interest and exchange rates and repatriation of funds
can have significant impact on liquidity within the financial sector and provision of services. The nature of
laws that govern the financial sector, as well as the quality of the institutions that enforce those laws, will
also largely determine the shape and depth of the financial sector. Of particular importance are the laws
and institutions that either facilitate or inhibit secured lending by influencing the ease with which agricultural
and other rural assets can be used as collateral. These laws and institutions, together with the limited legal
literacy in rural areas, are two issues of particular concern for the development of rural financial markets.

Constraints

Without the ability to turn existing assets into capital, rural households and enterprises cannot borrow to
finance productive activities. This lack of collateralizable wealth discourages entry by financial institutions
resulting in thin markets. If households and enterprises cannot clearly lay claim to their property, then it is
highly unlikely that financial institutions will accept it as collateral for loans. This is frequently the case for
land. While land is likely to be a household’s most valuable asset, lack of clear title may prevent its use as
collateral. Even where titles are granted and publicly registered, additional factors could limit the use of
property as collateral. In countries where there are not clear mortgage laws, or land markets do not function
well, then even clear title to land may be insufficient for its use as collateral. Lack of knowledge about
establishing ownership and registering collateral may further prevent households and enterprises from
making better use of their existing assets.

The use of movable assets, such as tractors, standing crops and even television sets, has been suggested
as an option in cases where land is not useable as collateral. However, many countries have laws that
prevent or severely limit the use of movable property as collateral. In addition, the lack of registries for
movable property makes ownership of these assets difficult to prove, thus limiting their use even in the
presence of enabling policy. Thus, households and enterprises may have assets of value but are unable to
use them to secure a loan.

Where lending is taking place, and where there are multiple lenders, the priority of claims needs to be well
defined in order for lenders to value the risk when accepting collateral. If a client has, for example, used
the same collateral to secure more than one loan, and if the priority of claims is not well defined by the legal
system, then at least one of the lenders will be left out if the client defaults. The legal system should not
only establish the rules for prioritizing the claim but set up rules for the enforcement of a claim on collateral,
including how assets will be seized and liquidated. If the terms were more clearly defined for both parties,
then lenders could feel more secure in their ability to make claims in the case of loss, and borrowers could
clearly understand the process of repossession in the case of default.

Programming Options

Enabling Collateralized Lending
While non-collateral lending plays an important function in the deepening of financial services and the
development of the “lending ladder,” the ability to collateralize loans increases exponentially the borrowing
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power of enterprises and households. For lenders to be able to accept assets as collateral, they must be
able to:

e establish clear ownership of property,

e expand the types of assets that can be used to secure loans,

e define the priority of claims over mortgaged property, and

e rely on the judicial system to enforce contract disputes.

Programming interventions to support the development of mortgage laws, property registries, titling
schemes, collateral definitions, and priority of claims could help improve the environment for secured
lending. There often are many layers of laws—including pledge, mortgage, and property laws—that figure
into secured transactions. No two legal frameworks are exactly alike, so understanding which component is
the greatest barrier in a given context will help policy interventions have maximum impact.
Recommendations should take into account the available assets in rural areas and make sure that reform
will allow these assets to be used as collateral.

Beyond support for legislative reform, support may be needed to strengthen the institutions that manage
information such as property ownership and liens against property. Finally, property only has value and
use as collateral in an environment where property laws are enforced. Interventions to strengthen the
human and institutional capacity to enforce contracts and other laws will often be necessary. With support
for legislative and institutional reforms that enable secured lending, rural households and enterprises will be
better able to turn existing assets into capital and borrow to finance productive activities.

Legal Literacy and Advocacy

The establishment of an appropriate enabling environment does not guarantee that people will use their
assets as collateral or use them wisely. Oftentimes in rural areas, people’s understanding of their rights to
property is not adequate for them to utilize opportunities that their ownership makes possible. Efforts to
educate potential borrowers as to the rights and responsibilities associated with property ownership help
them leverage their assets while understanding the risks in doing so. Legal assistance centers can further
enable small enterprises and rural households in their attempts to understand legal and commercial
processes such as contract enforcement, mediation and foreclosure.

In cases of nascent property rights systems, excessive bureaucracy or other problematic environments,
better information on processes for utilizing collateral may also be necessary to induce lenders to enter the
market. Clarity in the claims process for different types of collateral in the case of default could further
widen the range of assets lenders are willing to accept as collateral.
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5. ENHANCING VALUE-CHAIN FINANCING

In many places, input suppliers and other non-financial enterprises are an important source of rural finance.
Input suppliers, processors and other product traders often provide credit or in-kind inputs to farmers at
time of planting, repayable upon harvest. In some cases, the intermediary accepts a portion of the
producer’s output, often at a price agreed to when the credit is issued. While significant price fluctuation
can make these contractual relationships less advantageous to the producer at times, they are still
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generally preferable in the absence of more conventional financial services. Often these relationships are
an important source of information, as well as access to input and output markets. Several papers at the
conference explored mechanisms that promote mutually beneficial relationships between non-financial
entities and agricultural producers that improve the latter’s access to credit. Opportunities to expand these
market chain relationships through the engagement of financial institutions were also explored.

Constraints

While trader-supplied credit and contractual arrangements with processors may be the best option a
producer has for financing production, traders or processors may enjoy spatial monopoly and the resulting
credit contracts may not be competitive or fair. Depending on the region and crop, the terms of the contract
may place the producers at a serious disadvantage. At a minimum, price differences for product sold can
hide the actual cost of the loan extended by the trader. Many farmers cannot access larger markets where
they might receive a better price for their product and therefore are dependent on the price offered by the
traders operating in their region. Limited competition among traders and a lack of transparency in
formation of contracts can lead to higher credit costs for producers.

Even when supplier/trader credit is functioning with a reasonable degree of transparency and efficiency, the
limited liquidity of non-financial agents limits their ability to support economic growth in the agricultural
sector through these arrangements. Most input suppliers, processors and other trading intermediaries are
not in the business of financial intermediation and have limited liquidity. Without access to additional funds,
they often have to limit the number of contractual relationships they form. Moreover, when traders do not
have established relationships with producers, they may be more reluctant to provide credit even on a
contractual basis. It is often particularly difficult for small producers to gain access to these business
networks. The transactions costs associated with a large number of small producers, make working with
low-volume producers a less attractive investment for traders than working with larger operations.

Finally, the liquidity problems that producers experience as a result of the seasonality of production can be
smoothed by non-financial mechanisms. Prices for most commodities are often lowest at harvest time
when the supply is very high, and are higher later in the season. This price fluctuation can be problematic
for farmers who often need to sell their product at harvest in order to repay the loans that financed
production. Without a means to store their output for sale when prices are more optimal, and to cover loan
or working capital expenses until later in the season, many farmers get locked into low-input, low-return
production strategies.

Programming Options

Linking non-financial institutions with financial markets is key to expanding economic growth in rural areas,
since so many different types of institutions provide financial services to agricultural producers. There are
several ways to expand these services to benefit these producers and help them make better use of these
markets.

Producer Associations

One of the problems facing small farmers is that, as individuals, they do not have bargaining power relative
to the market. By forming producer associations to jointly market their product, they have more influence on
output prices and trade relationships. Associations can also help their members to meet higher quality and
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production standards and thus demand higher prices on the market. There are excellent examples of
associations adding value for members through product branding and quality “seals of assurance.”
Associations can help lower transactions costs for traders as well, since they can deal with a single, larger
entity rather than dealing individually with many farmers. Associations may also help farmers make use of
warehouse receipt systems (see discussion below), since many storage facilities have quantity minimums
that exceed the capacity of individual small producers.

Donors can help in the formation of associations, including both legal formation of the association and the
institutional strengthening as they expand operations. In some countries, producers may need to be
educated as to the potential benefits of associations. In addition, they could work on educating traders and
others to help them understand the potential benefits of working with associations, including higher quality
and lower transactions costs. Donors can also help associations link up with larger corporations, including
export businesses, to increase the market for their product.

Building Market Linkages with Financial Institution Participation

While non-financial institutions may have access to more information about clients and be better able to
provide technical services to clients, they often have limited liquidity with which to finance producers.
Financial institutions have greater liquidity and can offer a wider range of services. Linking financial and
non-financial institutions in the provision of financial services through supplier/trader credit or contractual
arrangements can “harness the respective advantages of both” (Pearce, p.9). The non-financial partner is
able to expand activities by tapping into the financial institution’s funds while the financial institution benefits
from the lower selection and monitoring costs. The producers also benefit since they can access a wider
range of products, and potentially larger loan sizes, through the financial institution than they could through
non-financial entities.

These linkages can be facilitated through the creation of intermediaries that jointly offer technical
assistance and help farmers access finance and trader relationships. Donors can help fund the start up of
these institutions, which could operate either as a business or an NGO. These institutions can help farmers
access financing sources, requiring that farmers use their technical assistance program in order to improve
their productivity and increase chances of repayment. This is similar to the model practiced by Fintrac in
Honduras and elsewhere. Building capacity in these linking institutions could help farmers access new
services, improve productivity, increase competition among traders, and strengthen market networks in
rural areas.

Warehouse Receipt Lending

Warehouse receipt lending enables producers to use stored product as collateral. Thus, producers are able
to secure cash at the time of harvest and sell their product at a more favorable price. While fees paid to the
storage facility increase the “cost” of obtaining a loan, depending on the crop and context, the difference in

price that farmers can get waiting several months after harvest can often exceed this additional cost. Since
farmers remain dependent on the future sale of their stored product to repay loans, it is critical that storage

facilities ensure the quality and security of stored product.

Donor programs to establish the legal and regulatory frameworks and certification policies for storage
facilities can enable the use of this financial access mechanism. Often, legal frameworks in developing
countries need to be amended to allow for the use of stored product as collateral. Additionally, training
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provided to warehouse administrators in proper storage techniques provides greater certainty to both the
lender and the producer who has taken the loan secured by stored product.

L R R 4

IIl. FOUNDATIONS FOR MORE EFFECTIVE
RURAL MICROFINANCE

Reducing risk, improving the informational environment, facilitating the intermediation of savings and
enhancing the collateral value of rural assets—these efforts can enhance the entry and sustainability of
conventional rural financial service providers. Yet, many poor rural households lack the resources and
assets to take advantage of the services offered by these providers who rely heavily on standard, easily
marketable collateral assets. For these households, microfinance institutions—which typically employ either
collateral substitutes (e.g., peer monitoring and joint liability) accept more flexible collateral or augment
clients’ limited conventional collateral with intensive screening, management and supervision—have an
important role to play.

The microfinance revolution of the 1980s and 1990s significantly expanded poor people’s access to
financial services. However, while there have been some successful efforts to expand the outreach to rural
areas, microfinance has admittedly had more impact in urban areas. Underlying the constraints to rural
microfinance is the correlated risk that typifies agriculturally-dependent, less diversified rural economies.
Correlated risk undercuts the very logic of joint liability lending, which requires one individual to be able to
cover the loan payments of another individual who suffers an economic downturn. The system fails when
all individuals simultaneously suffer income losses.

The programming options laid out above offer some solutions to some of the issues that have constrained
the expansion of rural microfinance. Effective mitigation of correlated risk through index-based insurance
should immediately open the door to more sustainable rural programs of joint liability lending and other
forms of rural microfinance. Similarly, enhanced savings instruments that provide greater security and
flexibility to rural households will stabilize the value of household savings and simultaneously contribute to
the sustainability of rural micro-financial institutions. Finally, a stronger informational environment will
provide steps up a financial services ladder, in which low wealth households with proven records of credit-
worthiness can capitalize on their good reputations and obtain services from institutions that do not rely
expensive forms of client supervision that are necessary for microfinance institutions.

Creating a foundation for more effective rural microfinance will address poverty alleviation goals while also
relaxing the financial constraints (risk and liquidity) that often block the participation of low-wealth
households in the agricultural and rural economic growth process. Besides laying the groundwork for a
broadly-based process of agricultural growth, this strategy should also deepen the financial sector itself by
linking microfinance to other providers of rural financial services.
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V. CHALLENGES AND LEARNING OPPORTUNITIES

While all of the possible programming elements above hold promise, designing effective programming and
achieving desired results will be challenging. Obviously, programming interventions should be tailored to
the specific environment and level of institutional development of the country in which they are being
applied. Beyond this, there are four challenges that could undermine programming and inhibit the growth of
rural financial sectors. These should be should be kept in mind during program design and
implementation.

First, the programming options presented here are designed to more indirectly enhance rural financial
intermediation. It is not automatic that addressing identified constraints will suffice to induce entry or
contribute to institutional development and the effectiveness of this approach deserves monitoring. This will
be the case with all types of financial intermediaries. While lessons of the past do support movement away
from more direct interventions, the successful outcome of most programming options listed here require
actions on the part of private agents — borrowers lenders, and/or others — and there is, therefore, no
guarantee that they will have the anticipated outcome.

A second challenge is the complexity of legal reform. Improving the legal and regulatory environment to
enable the expansion of rural financial services may necessitate changes to laws or development of new
laws. This can be a difficult process, best served when there is strong support for reform within the
policymaker community. However, if the benefits of rural finance development are not clear to
policymakers, it can be difficult to identify a champion or muster the political will for reform.

A third issue is the willingness of rural populations to take advantage of additional financial services. In
many rural areas, people distrust banks and are reluctant to turn over their savings and risk their assets.
While many households do take small, uncollateralized loans for productive purposes, fewer of them are
willing to risk their assets for longer-term loans that would allow them to invest in production-enhancing
technologies. While in some places, the rural population makes good use of the services that are available
to them, some populations are hesitant to use savings services, buy insurance or take advantage of other
financial services, even when these are available. Therefore, in addition to promoting the development of
new rural financial services, it may be necessary to simultaneously educate rural households and
businesses as to the benefit of using these new services to improve production, overcome shocks, and
improve welfare over time.

Finally, many changes will require the cooperation of financial institutions themselves. Donors alone cannot
implement the majority of changes detailed in this document. Innovation should be accompanied by public
education, training, and technical assistance. Institutions will have to be able to see the potential benefit to
their business before they will be willing to enter in the rural realm and increase their service offerings.

All activities should be preceded by a careful assessment of the needs and limitations of a particular case,
and interventions should be tailored accordingly. This will be a learning process for all parties, but initial
challenges should not serve as a deterrent to action.
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Weiland, Robert and Curtis Slover. “A Comparative Study of Fertilizer Credit in Bangladesh”. Case study presented
at Paving the Way Forward for Rural Finance: An International Conference on Best Practices held June 2-4, 2003.

For more information on Rural Microfinance see:

Von Pischke, J.D. “The Evolution of Institutional Issues in Rural Finance Outreach, Risk Management and
Sustainability.” Presented at Paving the Way Forward for Rural Finance: An International Conference on Best
Practices held June 2-4, 2003.

Zeller, Manfred. “Models of Rural Financial Institutions.” Prepared and presented at Paving the Way Forward for
Rural Finance: An International Conference on Best Practices held June 2-4, 2003.
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Conference Proceedings






Theme Paper Abstract
Macro Economic Policy and Reality

DEEPENING RURAL FINANCIAL MARKETS: MACROECONOMIC, POLICY AND
POLITICAL DIMENSIONS

Author
Claudio Gonzalez-Vega (The Ohio State University)

This paper examines key features of the progression to a macroeconomic environment that is conducive to
rural financial deepening. Gonzalez-Vega explores the typical difficulties of the adoption of the required
policy framework encountered in the political arena. Experiences throughout history show that efforts were
made to promote rural credit programs. Many failed because of macroeconomic instability, financial
repression and distorting interventions. Failure led to a consensus that financial policy reform is a
necessary but not a sufficient condition for sustainable rural financial deepening. Policy reforms create a
more conducive environment, where additional challenges for smooth market operations must be met,
including: (1) acceleration of the rate of innovation in financial technologies; (2) improvements in
robustness of the organizations that will implement the new technologies; (3) establishment of a facilitating
institutional framework and infrastructure.

Gonzalez-Vega goes on to identify the threats and opportunities that emerge from renewed political
concerns about rural financial services, and he addresses these issues through two critical changes in
perspective about: (1) the role of finance in rural development and (2) the role of the state in the promotion
and regulation of financial markets. Financial services are no longer considered policy tools and price
controls and administrative allocations are no longer favored. The focus is now on the adoption of
promotion policies through the development of the physical and institutional infrastructure to support market
operations.

The author continues exploring the challenges that governments and donors face in promoting alternative
types of changes in financial production functions. He identifies three gaps (inefficiency gap, insufficiency
gap, and feasibility gap), each explaining ways in which the current supply of rural financial services is
insufficient, and suggests different types of actions and interventions for their successful closure. The
paper acknowledges the urgent need to adopt new policies, develop the necessary physical and
institutional infrastructure, improve and disseminate new financial technologies, and design and build new
organizations, which would allow a more efficient, sustainable, and broadly-based provision of rural
financial services in the developing nations and economies in transition.

Discussants:
Carolina Trivelli Avila, Peruvian Studies Institute (IEP)
Nimal Sanderatne, Sri Lanka P.G. Institute of Agricultural Economics

Full text version of theme and discussant reaction papers, slide presentations and audio MP3 files
of question and answer session can be found on the accompanying CD.
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Theme Paper Abstract
Legal Policy & Ramifications for Rural Finance

LEGAL AND REGULATORY REQUIREMENTS FOR EFFECTIVE RURAL
FINANCIAL MARKETS

Authors
Heywood W. Fleisig and Nuria De La Pena (Center for the Economic Analysis of Law)

Rural financial markets rest on foundations of law, customs, and usage. Many rural finance and
development projects would perform better if donors and policymakers reformed economically relevant
laws in ways conducive to the needs of rural finance. Often, programs fail because they call for behavior
that is sometimes unsanctioned by law and sometimes prohibited by law.

Fleisig and de la Pefia present examples of legal problems, discuss their consequences for rural finance,
and provide best-practice remedies. They also explore the obstacles to success and discuss strategies for
legal reform. The paper points out the importance of the legal framework for secured loans, which governs
the use of property as collateral for loans.

The authors then turn to other legal and regulatory barriers to rural development including homestead
exemptions, scope and coverage of the civil registry, age of majority restrictions on contract signature, and
poorly designed laws governing intellectual property rights and the protection of labor and debtors.

The paper concludes with policy guidelines concerning the sequencing of reform, minimum legal
requirements, and reform within a budget. The authors also highlight the importance of fixing the legal
framework for microfinance, and refocusing land titling projects towards land use rights and using real
estate as collateral.

Discussants:
Jolyne Sanjak, United States Agency for International Development (USAID)
Stefan Staschen, Consultant

Full text version of theme and discussant reaction papers, slide presentations and audio MP3 files
of question and answer session can be found on the accompanying CD.
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Theme Paper Abstract
Risk Management

RISK MANAGEMENT CHALLENGES IN RURAL FINANCIAL MARKETS:
BLENDING RISK MANAGEMENT INNOVATIONS WITH RURAL FINANCE

Author
Jerry R. Skees (University of Kentucky)

This paper concentrates on rural financial markets in emerging and developing economies and the
numerous challenges they face. Agriculture and other rural activities are associated with higher risk, which
places an even greater importance on the development of innovative risk management mechanisms. If all
borrowers are not exposed to the same risk at the same time, lenders can successfully manage (or pool)
risk within their loan portfolio; however, correlated risk cannot be pooled because of the large numbers of
people who will suffer simultaneously.

Insurance markets are sorely lacking in most developing and emerging economies, and rarely to local
insurance markets emerge to address correlated risk problems. There are numerous challenges in
developing financial markets to manage risk in developing countries, many of which are reviewed in this
paper. However, there is hope, as the paper reviews innovations in global financial markets that provide
unique opportunities for rural finance entities to manage correlated risk and expand their ability to help rural
households. Two of the most hopeful examples are (1) the use of global futures markets by intermediaries
who can offer a form of price insurance, and (2) the use of index insurance contracts to shift natural
disaster risk into the global markets.

The paper also includes five case studies of different index insurances specific to the problem areas of
each country. These include the use of weather indexes, price futures, and livestock mortality rates to
address the correlated risks face by agricultural enterprises around the world. The author concludes the
paper with recommendations for the blending of index insurance and rural finance, and a shift of correlated
risk out of small countries into the global market.

Discussants:
Tsend Munkh-Orgil, Ministry of Justice and Home Affairs of Mongolia
Hector Ibarra, Agroasemex
Ulrich Hess, World Bank

Full text version of theme and discussant reaction papers, slide presentations and audio MP3 files
of question and answer session can be found on the accompanying CD.
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Theme Paper Abstract
Rural Finance Institutions & Systems

MODELS OF RURAL FINANCIAL INSTITUTIONS

Author
Manfred Zeller (University of Gottingen)

Since the1980s, governments and donors have increasingly dismantled support for rural and agricultural
finance that followed the path of the old paradigm. A renewed interest has encouraged policymakers,
donors and international development organizations to embark upon a new strategy of rural and agricultural
finance. This paper describes different models of rural finance institutions, and examines their comparative
advantages as well as related challenges to, and strategies for, deepening rural financial institutions.
Emphasis is given to rural microfinance institutions, though several models are discussed. The paper
explores a focus on building sustainable financial institutions and systems, including the sustainability of
microfinance institutions. It looks towards technological and institutional innovations to reduce the costs
and risks of financial intermediation, steering away from the false assumptions that were accepted for so
long.

The author recommends that public investment in specific rural financial projects be pursued with a
financial systems perspective, and that public action and public-private partnerships foster horizontal and
vertical integration in a decentralized rural financial system. The paper cautions against over-emphasizing
the role of rural and agricultural microfinance in poverty reduction and economic growth. Access to finance
in general and to credit in particular may have limited impact in some areas, while in other regions and for
other groups it can make an important difference. He points out that there is no single institution that is
better or worse for a particular target clientele than another. There is no blueprint for rural finance and each
country needs specific attention to their individual needs, making the challenge to expand rural and
agricultural finance very large indeed.

Discussants:
Calvin Miller, CARE
Robin Young, Development Alternatives, Inc. (DAI)
Anthon Slangen, Food and Agriculture Organization (FAO)
David Richardson, World Council of Credit Unions (WOCCU)

Full text version of theme and discussant reaction papers, slide presentations and audio MP3 files
of guestion and answer session can be found on the accompanying CD.
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Theme Paper Abstract
Innovations in Rural Finance

INNOVATIVE PRODUCTS AND ADAPTATIONS FOR RURAL FINANCE

Author
Juan Buchenau (Frontier Finance International)

This chapter examines rural financial innovations, characteristics of rural households and agricultural
enterprises, and conditions for the sustainable development of financial entities that serve them. Financial
services are useful to all rural groups. Independently of the sources and level of income; they can generate
value for the clients who use them, allow families and enterprises to improve their liquidity management,
diversify or enlarge income sources, and respond to life cycle events and emergencies. Juan Buchenau
examines two types of innovations for financial services: 1) new products which match the characteristics of
the intended users, and 2) improvements or refinements in the procedures used to deliver the services or to
design contracts and achieve their enforcement.

The paper presents new financial products along with innovations that improve their management using
examples from various countries. Products designed to finance farmers, such as agricultural investment
loans or loans against warehouse receipts, and products geared to serve rural households, including
adapted microenterprise loans and savings and remittances are discussed. The author explores
innovations in lending procedures (credit bureaus and credit scoring), savings (outsourcing, SafeSave) and
processes based on new technologies (the use of handheld computers, ATMs). These innovations are
evaluated according to their contribution to rural financial market development by reducing transaction
costs, mitigating risk and/or increasing investment capacity.

The author concludes the paper with a discussion of the important issues on how to design and introduce
innovations that are relevant to rural areas. He provides a list of suggestions for donors, governments and
financial service providers on how to decide which innovations to pursue, and how best to support the
adoption of those innovations.

Discussants:
Carlos Cuevas, World Bank
Marguerite Robinson, Harvard Institute for International Development (HIID)

Full text version of theme and discussant reaction papers, slide presentations and audio MP3 files
of question and answer session can be found on the accompanying CD.
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Theme Paper Abstract
Rural Finance Outreach & Sustainability

THE EVOLUTION OF INSTITUTIONAL ISSUES IN RURAL FINANCE OUTREACH,
RISK MANAGEMENT AND SUSTAINABILITY

Author
J.D. Von Pischke (Frontier Finance International)

The revival of interest in rural finance should be dedicated to creating more efficient rural financial markets.
Efficient markets are most likely to be achieved by institution building based on the objective of commercial
sustainability.

Movement toward this objective can be traced chronologically over the last 35 years of donor involvement.
“The Past” provides cautionary lessons from inappropriate technical efforts in a hostile political environment
that mandated low interest rates, discouraged savings mobilization and distorted credit allocation. “The
Continuing” consists of areas of possible weakness that remain and the risks they pose. "The Recent”
includes institutional changes that gained momentum in the 1990s that enhanced the role of financial
markets, greatly expanding the frontiers of finance in ways that made it possible to assist the poor more
effectively. Successful microfinance and rural finance institution building is increasing possible and is
increasingly achieved. “The Open” consists of exciting possibilities for innovation.

The opportunities for institutional development created by donors, their critics and state-of-the-art
practitioners are captured by a paradigm devised by Manfred Zeller and Richard Meyer: the microfinance
triangle of financial sustainability, outreach to the poor and impact. This triangle should be expanded into a
microfinance pyramid with transparency as the fourth element, which is also essential for efficient, donor-
supported institution building.

Discussants:
Richard Rosenberg, Consultative Group to Assist the Poorest (CGAP)
Richard Meyer, Ohio State University

Full text version of theme and discussant reaction papers, slide presentations and audio MP3 files
of question and answer session can be found on the accompanying CD.
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Innovations in Rural Finance
Additional Paper Abstracts

REMITTANCES, THE RURAL SECTOR, AND POLICY OPTIONS

IN LATIN AMERICA
Author
Manual Orozco (Inter-American Dialogue)

Within the last three decades, considerable changes in the global market have stimulated migration flows
and influenced thought on economic growth and development. The relationship between development and
migration and the resulting effects on economic ties between diasporas and home country economies are
becoming progressively more applicable to development policy. This affects many levels of the industry,
including donors, investment, trade and unilateral transfers. This paper examines the linkage between
migration and remittances on a global and regional scale, and looks at rural Latin America as it relates to
poverty and inequality. This case study looks at remittances and associated policy opportunities in rural
areas where migration has occurred. Policy opportunities are explored through examining the connection
between remittances and the rural sector in the developing world, specifically in Mexico, El Salvador, and
Nicaragua.

The effect of the movement of people is steadily being thought of as a key factor in making economic
growth possible; labor and migration are seen as indicators of economic development. The share of local
labor working in the global economy of nontraditional exports and other agricultural and industrial exports
and the sharing of technology are significant in a country’s economic growth. The paper identifies several
policy options, including reducing costs of remittances, promoting financial democracy, linking remittances
with micro lending, developing hometown associations, and enabling regulatory environments. Policy
intervention will help maximize the positive effects that remittances can have on rural recipient
communities.

BUYER AND SUPPLIER CREDIT TO FARMERS:

DO DONORS HAVE A ROLE TO PLAY?
Author
Douglas Pearce (CGAP)

Traders, processors, input suppliers and exporters are the primary source (alongside moneylenders) of
credit to poor, agriculture-dependent households. These buyers and suppliers provide credit to farmers as
part of input supply and product purchase transactions. They overcome high operating costs, lack of client
information, and risk by linking credit to the provision of other services such as input supply and technical
advice. In many cases, credit is also tied to the sale of produce. Even in areas where financial markets are
shallow, product-market credit may be widespread.

Credit is essential for small farmers to access the inputs that support production, and in many cases is part
of the technical services and inputs package offered to farmers by agribusiness buyers. Financial
institutions are better-placed to offer credit and other financial services, but see agricultural lending as risky.
By linking to buyers and suppliers, they can reduce the risks of lending to farmers. Farmers can also
access a wider range of credit and other financial services from financial institutions as compared to
agribusiness buyers and suppliers. The main challenge facing donors’ attempts to improve small farmer
access to product-market credit is avoiding market distortion. Long-term support focused on enhancing the
service environment for financial service provision can avoid such distortion and have systematic and far-
reaching impacts.

Full text version of case studies, slide presentations and audio MP3 files of question and answer
sessions can be found on the accompanying CD.
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Breakout Session Proceedings






Breakout 1: Regulation for Expanding Rural Financial Services

“USAID Azeri Rural Credit Project (ARC):

Capitalization, Governance, Ownership, Control”
Author
Al Harding (ACDI/VOCA)

Summary and Key Findings

This case study examines the start-up of CredAgro, a non-bank financial institution in Azerbaijan. The focus
Is on issues related to sustainability—specifically governance, ownership and control. The proposed
change from project staff ownership and control to local staff ownership and control provides an opportunity
to test the viability and success of this type of institution. Identification, recruitment, development and
retention of good people seems to be a key to organizational achievement, particularly for a financial
institution that deals primarily with the high-risk sector of agriculture in a young nation experiencing a rapid
transition and reform of its economy.

“Supervision and Regulation of Microfinance Industry in

Ecuador—USAID/SALTO Project”
Authors
Rodrigo Espinosa, Alexander Shapleigh, Fernando Fernandez, Marina Mutchler and Jorge Daly (D.A.l.)

Summary and Key Findings

The Strengthening Access to Microfinance and Liberalization Task Order (SALTO) project, financed by
USAID/Ecuador, is designed to support microfinance services and macroeconomic reforms that contribute
to sustainable economic growth for poorer segments of the Ecuadorian population. The case study reviews
the motivations and implementation procedures of the project and discusses institutional and policy
impediments. Private investment in credit bureaus will facilitate the development of a healthy market-
oriented microfinance industry in Ecuador, which will be able to serve both urban and rural clients. The
case study urges that the cooperative sector not be abandoned by donors, because it has social and
economic importance in rural areas.

Full text versions of case studies, slide presentations and notes of question and answer sessions
for all breakout sessions can be found on the accompanying CD.
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Breakout 2: Surveys of Delivery Systems in Rural Finance

“Serving Small Rural Depositors: Proximity, Innovations and Trade-offs”

Author
Madeline Hirschland (Independent Consultant)

Summary and Key Findings

This case study looks at several institutions and their delivery services to small rural depositors. After
assessing the strengths and challenges of delivery options, the paper highlights the trade-offs inherent in
making deposit services convenient for small rural depositors. Rural savers often have to travel a great
distance to make transactions, which is not always practical. Reaching these depositors requires low-cost
delivery systems that bring services closer to places they frequent. The case study gives illustrations of
microfinance institutions that have discovered a variety of such systems, such as mobile collection,
lockboxes, self-managed groups of depositors, and integrating savings delivery into other delivery systems
that clients use.

“Business Transactions for Kenyan Smallholder Farmers

and Entrepreneurs via DRUMNET”
Author
Jonathan Campaigne (PRIDE-Africa)

Summary and Key Findings

This case study examines PRIDE Africa’s introduction of a group solidarity model in eastern and southern
Africa. DRUMNET combines the use of internet and web-technology with knowledge of local markets, co-
operatives societies, microfinance organizations and the private sector in Africa. The goal is to become an
online agricultural marketplace in Africa. Key constraints encountered by the program are low teledensity
and collapsing infrastructure. Also, prohibitive dial-up internet costs have conspired to make affordability,
cost recovery and e-business quite challenging.

“DEMOS—A Savings and Loan Cooperative in Croatia”
Author
Caroline Tsilikounas (DEMOS)

Summary and Key Findings

DEMOS is a nationally registered Savings and Loan Cooperative, whose mission is to provide economic
opportunities to those without access to formal financial services. Although DEMOS is successful in the
delivery of credit, it lacks the skills and expertise to implement successful business development services.
While DEMOS has done well in establishing systems, controlling delinquency, and becoming relatively
efficient, it must also seek alternative market channels. The key to sustainability for DEMOS lies in
differentiating its services in rural areas. In this way, DEMOS is becoming a sustainable, market-oriented
provider of micro-credit, while staying true to its original mandate of assisting the working poor in the rural
war-affected areas. The future lies in combining financial and non-financial services. Enhanced sharing
between these two industries should be encouraged and a priority of donors and policymakers.
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Breakout 3: Risk Management: Pricing, Insurance, Guarantees

“The Use of Price and Weather Risk Management Instruments with Examples from

Tanzania and Morocco”
Authors
Erin Bryla, Julie Dana, Ulrich Hess, Panos Varangis (all-World Bank)

Summary and Key Findings

This paper looks at innovative ways to deal with both price and yield risk in order to give small land holders
greater access to finance. It includes case studies from Tanzania and Morocco. Innovations such as
market-based price risk management and index-based yield insurance can be used to improve the ability of
financial institutions to offer their services to agricultural producers.

“Agricultural Insurance in Latin America: Where Are We?”
Authors
Mark Wenner and Diego Arias (all-Inter American Development Bank)

Summary and Key Findings

This paper reviews the weaknesses of traditional crop insurance programs and highlights new
developments in Latin America that hold promise of making agricultural insurance more accessible,
efficient, and sustainable. In the last 12-15 years, new insurance products have emerged, such as area
yield and weather index insurance products. These appear to be more cost effective and to eliminate moral
hazard issues. The principal lesson learned from the experience of developed countries is to not replicate
expensive programs of the past but to use available knowledge and expertise to design and implement
insurance programs that avoid the classic obstacles to an efficient delivery of agricultural insurance.

“USAID’s Development Credit Authority: Guarantees for Rural Financing”

Authors
John Wasielewski and Stavely Lord (all-USAID/DCA)

Summary and Key Findings

The paper provides an overview of USAID’s Development Credit Authority (DCA), a guarantee mechanism
intended to mobilize local capital in rural areas. Under the program, development credit can be applied to a
specific project or set of projects through four different credit guarantees: loan guarantees, loan portfolio
guarantees, portable loan guarantees and bond guarantees. The DCA enables banks to overcome
traditional reliance on excessively collateralized loans and other market imperfections that impede lending
into creditworthy sectors. For every dollar a Mission devotes to a DCA guarantee, financial institutions can
offer an average of $35 in private-sector loans. Program challenges include limited knowledge and
understanding of the program, the need for more coordination and participation from Missions and banks
during the development stages of the guarantee, and the need for improved monitoring, information
collection and ongoing communication at Mission and local bank levels.
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Breakout 4: Agricultural Lending Practices: Non-Financial Services with Financial Products

“Kyrgyz Agricultural Finance Corporation (KAFC)”
Author
Baktygul Jeenbaeva (KAFC)

Summary and Key Findings

This case study examines the Kyrgyz Agricultural Finance Corporation (KAFC), a project designed to assist
in the recovery of the rural and agriculture financial market after the failed economic reform programs in the
wake of the disintegration of the Soviet Union. The necessary tools for a successful MFI include a well-
developed strategy business plan, regulated legislative environment, trained staff, and branch locations
convenient to farmers. The Kyrgyz experience exemplifies that development of sustainable financial
institutions is feasible, provided the local authorities and donors cooperate.

“Moldovan Savings and Credit Associations’ Experience”
Author
Victor Chiriac (BIZPRO)

Summary and Key Findings

Local commercial banks in Moldova do not have enough capacity to grant loans to private farmers. One
proposed solution was to create a network called the Cooperative Savings and Credit Associations of
Citizens (SCAs) in order to increase private farmers and rural entrepreneurs’ access to financial resources.
The case study identifies the conditions for the development and successful implementation of
microfinance systems in countries that are transitioning to a market economy. It also examines how well
SCAs provide the resources needed by private farmers and newly emerging rural enterprises in Moldova.
Barriers to success are weak donor coordination, boundary restrictions to the extension of SCA activity,
local commercial banks not willing to acquire knowledge and technologies to lend small amounts to clients,
and state agencies attempting to interfere with an MFI's daily activity.

“El Comercio Finance Company in Paraguay”
Author
Carlos Heisecke Rivarola (Financiera El Comercio SAECA)

Summary and Key Findings

El Comercio Finance Company has been providing rural and agricultural micro credit since 1990. To
overcome barriers and challenges in Paraguay, it is necessary that successful producers be identified and
then connected to producers who have not yet reached the same production level, allowing the latter to
grow. All officers in a successful financial firm will be sufficiently and constantly trained, from familiarizing
them with tools such as computers, to teaching them about farming periods, production costs, farm
suppliers, and better roads to market produce. Project development managers need to be aware of market
developments and the evolution of agricultural products in international markets. This will help them offer
sound advice to clients on investment matters.
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Breakout 5: Rural Finance Expansion: Experience in Commercialization

“Expanding Commercial Microfinance in Rural Areas:

Constraints and Opportunities”
Authors
Stephanie Charitonenko and Anita Campion (all-Chemonics)

Summary and Key Findings

This paper looks at past lessons in rural lending, elaborates the challenges of sustainably increasing rural
finance, discusses practical approaches to successful expansion of MFIs to rural areas, and comments on
the role for governments and donors in expanding commercial microfinance to rural areas. General rural
finance should include innovations with respect to branch size and design, location and staff allocation. To
reach different segments of rural financial markets, financial services such as crop insurance, deposits,
commodity-collateralized finance, hedging instruments and microleasing should be introduced and
developed. It also identifies several effective approaches to reduce risk and strengthen repayment
potential associated with rural lending.

“Reverting the Tendency in Developing Finance:;

The Case of BANRURAL S.A. in Guatemala”
Author
Luis Noel Alfaro Gramajo (INCAE)

Summary and Key Findings

This paper presents the principal achievements of Guatemala’s Banco de Desarrollo Rural S.A.
(BANRURAL) in terms of profitability, self-sustainability, and outreach. Scholars and practitioners often
criticize restructuring/modernization of public banks because the capital structure of the financial institution
does not change, and the state continues to be the sole owner. In the case of BANRURAL, private groups
and civil society groups were allowed to participate in the process of transforming a traditional agricultural
public development bank into a profitable rural bank. The success of BANRURAL depended on multiple
factors, including the leadership of the administrative board and the participation of the private sector in the
capital structure.

“Selected South African Micro Finance Case Studies in Rural Financing”
Author
Kachesa Ed Bbenkele (Microenterprise Alliance)

Summary and Key Findings

Lack of interest by commercial banks to provide financial services to the poor is due to both risk and high
transactions costs in servicing small rural accounts. This paper highlights problems faced by South African
rural retail finance institutions and the difficulties micro finance institutions face in attaining profitability.
Retail rural financial institutions’ experiences with poor collection performance are attributed to ineffective
management control systems and unacceptable levels of bad debt. The paper examines ways to counter
challenges to sustainability, which include shortening loan maturity periods (though this tends to increase a
client's burden of repayment), tightening lending and field operations criteria, dealing with poor performing
agents through training or layoffs, improving recruitment and training, and introducing post office banking.
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Breakout 6: Risk Management: Islamic Financial Policies

“Sudan’s Farmers’ Commercial Bank”
Author
Ahmed Gaber (Farmer's Commercial Bank)

Summary and Key Findings

This case study provides an in-depth examination of Islamic lending and deposit products offered by the
Farmer's Commercial Bank in Sudan. Financing of agriculture is very risky in Sudan, particularly in the
absence of modern means of production to help combat frequent droughts and annual rainfall fluctuations.
Recommendations to address risks associated with credit, capital and operations include educational and
training programs for rural clients in financial management, assessment of repayment failures so as to be
able to avoid past mistakes, and provision of targeted credit to the agricultural sector.

“Islamic Banking and Its Potential Impact”
Author
Thomas A. Timberg (Nathan & Associates, Inc.)

Summary and Key Findings

This study addresses questions about the impacts of Islamic banking in rural areas, with examples from
Indonesia. Islamic finance provides services and products similar to other financial institutions. However,
issues related to risk sharing and the absence of fixed interest transactions, in which risk is entirely
assigned to the borrower, makes Islamic finance a potentially more attractive lending policy. Donors should
ensure that their assistance to financial system development includes Islamic financial institutions. This will
help include otherwise excluded groups and avoid regulatory loopholes.

“Case Study of Bank Indonesia”
Author
Maulana lbrahim (Bank Indonesia)

Summary and Key Findings

This case study examines the development of Islamic banking in Indonesia through the experience of Bank
Indonesia. Islamic finance prohibits drawing interest in economic transactions, gambling, and investing in
(morally) non-legitimated investments. Bank Indonesia’s strategies to develop the Islamic banking system
include improving the legal and regulatory framework to parallel the commercial banking system and to
further develop the dual banking system, providing greater outreach of products and services though a
network of Islamic financial institutions, and marketing and promoting the Islamic banking concept to the
public.
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Breakout 7: Rural Finance in the Age of HIV/AIDS

“HIV/AIDS and Rural Microfinance—A Matter of Survival”
Author
John Magill (Development Alternatives, Inc.)

Summary and Key Findings

This paper examines the impact of the worldwide HIV/AIDS epidemic on microfinance institutions, with an
emphasis on rural finance. It reviews the options and strategies MFIs can employ to protect their safety
and soundness, which depends on the quality of its loan portfolio and its funding base (capital or deposits).
These are strongly affected by client behavior, which in turn is strongly affected by the HIV/AIDS epidemic.
Traditional MFI mechanisms for ensuring safety and soundness may be inadequate to deal with the
magnitude of risk presented by HIV/AIDS. Most of these coping strategies are designed for relatively low-
risk situations, whereas the HIV/AIDS epidemic represents a large-scale threat to the institutions.
Recognizing the magnitude of the problem and adopting appropriate strategies to meet that threat are key
to an MFI's survival. This paper examines specific strategies for ensuring the survival of an MFI.

“Response Required: Mitigating Risk in African Credit Unions Serving HIV/AIDS-

affected Communities”
Author
Anna Cora Evans (World Council of Credit Unions)

Summary and Key Findings

This paper examines credit unions or savings and credit cooperatives serving HIV/AIDS-affected
communities in East and Southern Africa. It outlines the challenges facing credit unions and their members
stemming from the financial impact of HIV/AIDS and offers policy recommendations for donors to support
technical assistance to enable credit unions to mitigate risk by: (a) diversifying credit union membership
beyond the workplace and creating the corresponding loan loss provisions, improving credit administration
and strengthening existing insurance products, (b) introducing new demand-driven products such as
programmed savings for health emergencies, and (c) facilitating linkages between credit unions and health
service providers.
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Breakout 8: Gender Targeting of Rural Financial Services: Is This Appropriate?

“Best Practices by Women’s Bank of Sri Lanka”
Authors
Justin D. Keppetiyagama and Nandasiri Gamage (all-Women'’s Bank)

Summary and Key Findings

This cases study explores gender targeting in rural finance through the practices of the Women's Bank of
SriLanka. The mission of the Women’s Bank is based on the principle of self-help and mutual help, and to
not rely on government and external support. It aims to use the resources, ideas and support of its
members to raise the members’ socio-economic and cultural status. Currently, services are provided to
20,000 of the 80,000 needy families in Sri Lanka. Replication and/or expansion of the Women’s Bank of Sri
Lanka will require externally-funded activities.

“Case Study of FINCA Uganda”
Author
Fabian Kasi (FINCA Uganda)

Summary and Key Findings

FINCA Uganda (FU) has provided micro-finance services utilizing a group-based lending methodology to
economically active poor women for more than a decade. The mission is to provide empowering micro-
finance services within Uganda’s poorer communities. FU has served more than 100,000 poor women
since its inception, over 37,000 of whom are still active clients. Types of activities and products supported
include commercial, manufacturing, and service delivery. Clients’ businesses include an array of privately-
owned shops and food, craft and brewery production. Gender targeted micro-finance services can be very
effective in fighting poverty because the target group owns the program and feels that they belong to the
institution, while at the same time the institution gets to better understand and serve the needs of the
clients. Donors and other agencies should endeavor to foster such issues as sustainability, capacity
building, productivity and cost control, on top of encouraging an enabling legal environment for micro-
finance operations.
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Breakout 9: Agribusiness: Vendor Financing in Input Markets

“A Comparative Study of Fertilizer Credit in Bangladesh”
Authors
Robert Weiland (Main Street Economics), Curtis Slover (WOCCU) and M.A. Baqui Khalily

Summary and Key Findings

This paper provides a snap-shot of credit delivery in a market for fertilizer that is undergoing liberalization.
The findings indicate that the availability of bank credit significantly increases the availability of trade credit.
The paper recommends the following steps to improve credit delivery for the fertilizer sector: introduce
variable lending interest rates that account for the risk characteristics of borrowers, design loans to counter
loan diversion incentives, increase the use of security pledging in order to create more value at less risk in
fertilizer loan portfolios, and take a harder line of the practice of renewing loans without full adjustment of
the outstanding balance.

“Case Study of DFCU Leasing Company — Uganda”

Author
Juma Kisaame (DFCU Ltd.)

Summary and Key Findings

This paper provides an overview of Uganda Leasing Company Limited’'s (DFCU) leasing activities and
donor programs, the challenges DFCU faces in the market, and the innovative solutions crafted to provide
lease transactions. Challenges to be overcome include tax laws that are not conducive to leasing,
inefficient and expensive dispute resolution/court systems, lack of knowledge regarding leasing as an
option, absence of local leasing expertise, and limited access to funding. The paper provides specific
recommendations to overcome these challenges.

“The Evolution of Commercial Finance in Russian Agriculture”
Authors
Glenn Pederson (University of Minnesota) and Vera Matusevich (World Bank, Moscow)

Summary and Key Findings

This paper explores how past state intervention, agrarian policies, and weak institutions have contributed to
fragmented markets in Russia, and how those problems have effectively constrained the development of
commercial financing for agriculture. The paper looks specifically at two types of channels for farms and
agribusinesses in Russia today. One channel operates with the use of State funds (commaodity credit and
leasing) and the other is a commercial channel (supplier and vendor credit/indirect lending) that operates
without State funds.

“Improving Access to Rural Finance through Regulated

Warehouse Receipt Systems in Africa”
Author
Gideon Onumah (Natural Resource Institute)

Summary and Key Findings

Taking the view that access to rural finance can be improved by focusing on risk reduction, this paper
argues that the perception of rural borrowers as high risk can be changed, over the long term, by providing
them with opportunities such as the warehouse receipt system developed in Zambia. The most significant
challenge in establishing these systems in Africa remains the disabling elements in the policy environment,
particularly ad hoc interventions occasioned by short-term reactions to symptoms of market inefficiency.
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Breakout 10: Agricultural Lending Practices: Methodologies and Programs

“CECAM: A Cooperative Agricultural Financial Institution Providing Credit Adapted to

Farmers’ Demand in Madagascar”
Author
Jean-Herve Fraslin, International Association for Agricultural and Rural Credit (ICAR)

Summary and Key Findings

This paper provides an overview of the CECAM network, which has approximately 47,000 individual
members, more than 400 farmer associations/agricultural cooperatives, and over 5,000 member
households. There are three unique features of the CECAM network that contribute to its success: credit
that is adapted to the needs of farmers, a cooperative design that is based on shared capital and collateral,
and a strong management role for farmers aimed at building the institution and strengthening the financial
structure of the network.

“CLUSA Zambia Rural Group Business Program”
Author
Susan Parker, Cooperative League of the United States of America (CLUSA)

Summary and Key Findings

CLUSA has been managing the rural group business program in Zambia since 1996. The main objective of
the program is to increase rural farm income through promotion of sustainable farming technologies. To
assist small-scale farmers’ access inputs and credit, CLUSA established village-based groups called
regional group businesses. To overcome problems associated with non-payment of debt, CLUSA
introduced the distributor model which gives distributors responsibility for repayment of credit. The paper
provides an overview of these and other CLUSA activities.

“Financing Term Investments in Agriculture: A Review of International Experiences”
Author
Frank Hollinger (FAO)

Summary and Key Findings

This paper discusses the main findings of research conducted by FAO on term finance for agriculture. It
summarizes the main lessons from a number of case studies of providers of term loans, leasing and equity
finance for small- and medium-scale farm related investments. The paper highlights the main challenges
and hot spots for providing agricultural term finance. It also illustrates the financial technologies used by the
case study institutions to manage risks and transactions costs. Finally, it points out the crucial role of
donors in supporting rural financial institutions and their clients to expand the financial frontier for term
finance in rural areas. Case studies were conducted in Bolivia, Ghana, India, Indonesia, Madagascar, the
Philippines, South Africa and Thailand.
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Breakout 11: Rural Financial Institutions: Start-ups

“Agrocapital & Bai Tushum: Lessons from Two Rural Financial Service

Foundations in Bolivia and Kyrgyzstan”
Author
Robert Fries (ACDI/VOCA)

Summary and Key Findings

This paper looks at Bolivia and Kyrgyzstan and how ACDI/VOCA identified a foundation for launching rural
finance services. Along with dependable donor capital support, both foundations benefited from
concentrated technical support. In both cases, the governance structure was strengthened through
technical assistance and international cooperation. Product design stresses convenience and price
flexibility.

“PT Ukabima Case Study in Indonesia”
Author
Maria C. Stephens (Catholic Relief Services)

Summary and Key Findings

This case study looks at micro finance in Indonesia and how PT Ukabima was formed. Ukabima promotes
the careful selection, monitoring, and training of BPR (people’s village banks) clients. Ukabima deals with
intrinsic risks in agricultural lending by promoting strong BPRs and eliminating weaker ones, offering unique
packages of financial services and training, working with partners who are sensitive to cultural needs, and
establishing farmers’ information networks to distribute information that helps to minimize risk.

“The Case Study of ACLEDA Bank in Cambodia”
Author
In Channy (ACLEDA Bank)

Summary and Key Findings

This case study examines the transformation of the ACLEDA in Cambodia from a national NGO for micro
and small enterprises development and credit to a fully licensed bank. With a mission to market nationwide
delivery of high-quality bank products and services, ACLEDA was established in 1993 as an NGO and
became a licensed bank in 2000. Market research shows that customers favor ACLEDA Bank because of
the service provided, appropriate products, convenience of the network, speed of delivery, good returns,
confidence in its management, and good governance practice.
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Breakout 12: Rural Financial Institutions: Restructuring and Post Restructure Results

“The Agricultural Bank of Mongolia:

From Insolvent State Bank to Thriving Private Bank”
Authors
Debra Boyer and Jay Dyer (all-D.A.l.)

Summary and Key Findings

The Agricultural Bank of Mongolia is the main provider of financial services in rural areas. The case study
explores how management, operations and loan and deposit strategies were transformed. Successful
turnaround of a large state-owned bank depended on a confluence of political and financial circumstances.
Reasons for the successful turnaround include government commitment to privatization and keeping the
bank protected from political influence while it diversified away from government reliance. Strong donor
support and keeping operating costs low while cutting unnecessary expenses were also important factors.

“Credit Union Empowerment and Strengthening (CUES) Philippines”
Author
Luis Sasuman (WOCCU)

Summary and Key Findings

This case study describes the CUES Philippines project, a combination of two methodologies: Model Credit
Union Building, and Savings and Credit With Education. The project’s success in strengthening and
empowering credit cooperatives shows that the two methodologies, when provided together, can increase
member income and savings, improve health/nutrition knowledge and practice, empower women, and
improve household food security and children's nutritional status. CUES helped transform cooperatives
into financially strong and stable institutions. The combination of positive impact and financial sustainability
makes “Credit with Education” a strategy with potential for widespread and sustainable impact.

“Rediscovering Rural Finance by Retooling the Existing Institutions”
Author
Pillarisetti Satish (NABARD-India)

Summary and Key Findings

This case study examines the reform process using a development action plan to shift institutional design
from top-down to bottom up. Two successful reforms of institutions are described. Further issues of reform
and change relate to the legal and regulatory environment and state control of cooperative banks, human
resource training and development, information technologies, and privatization and ownership.

“Los Andes F.F.P. in Bolivia”
Author
Pablo Gonzalez (Los Andes)

Summary and Key Findings

This case study describes the rural credit technology employed by Los Andes and the role of human capital
development in this technology. Most of the credit officers are native to the region where they work or have
lived there a long time. This complements their academic knowledge as they are already familiar with the
agricultural practices of the region, the products, the existence or lack of water, the impact of climate on the
potential results of the different activities, and the role that different members of a household might play in
regard to an investment project.
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Breakout 13: Risk Management: Information Technology

“Market-Based Credit Policies for Increased Access to Rural Finance

in the Philippines”
Author
Ma. Piedad S. Geron, Credit Policy Improvement Project (CPIP)

Summary and Key Findings

This case study discusses the processes of implementing and evaluating market-based credit policies in
the Philippines as a substitute to subsidized credit. Critical credit policy measures adopted by the
government, along with key provisions, are aimed at developing viable and sustainable rural and micro
finance markets. Recommendations include the need for collaboration among different donors and
government institutions on policy directions, technical studies to assess the rural credit policy environment,
transparency with financial monitoring and evaluation, and regulatory services adapted to the rural financial
operational environment.

“Rural Lending in Sierra Norte-Ecuador”
Author
Susana Barton (ACCION)

Summary and Key Findings

This case study examines the design, development and implementation of a rural lending project geared to
allow the Banco Solidario in Ecuador to increase the scope, depth and coverage of its loan portfolio to the
microenterprise sector. Also described is the work of Fundacion Alternative with the lower income segment
of the market. Challenges to rural lending programs include lack of experience in agricultural loan
management, misaligned incentives program, operational concerns with loan disbursement in the field, and
ignorance of cultural differences between urban and rural clients.

“How M-CRIL Supports the Provision of Financial Services

to Low Income Clients in Asia”
Authors
Tanmay Chetan, Sanjay Sinha, and Arshed Khan (all from M-CRIL)

Summary and Key Findings

M-CRIL’s mission is to enable flow of loan funds to MFIs and banking institutions, working primarily with low
income clients in Asia. Their organization and methodology is compared to formal sector ratings from an
institutional, client, and urban-rural basis. Suggested systems and processes required for outreach to low
income families include reduction in market distortions caused by donor intervention, and effective
dissemination of industry information, standards for disclosure and accountability and internal quality
control.

52



Breakout 14: Rural Financial Institutions: Savings Mobilization

“Adapting to the Challenges of Changing Financial Paradigms:

WOCCU's Savings Mobilization Programs in Latin America”
Author
Janette Klaehn (WOCCU)

Summary and Key Findings

This paper discusses WOCCU’s model credit union methodology, an integrated savings-based development
plan that can minimize dependence on external sources of financing and create a financially self-sufficient,
sustainable institution. Financial resources, in the form of subsidies from donors and/or governments, could
be better used to support institutional strengthening programs, second-tier entities and supervisory agencies
so that credit unions can adapt to the future challenges of changing financial paradigms.

“ASA Experience in Bangladesh”
Author
Mostaq Ahmmed (ASA)

Summary and Key Findings

ASA has introduced flexible, affordable and convenient savings products, such as voluntary savings
accounts, which, to the extent possible, has enabled ASA to mobilize savings and generate funds for micro
finance activities. However, as local savings mobilization capacity is limited, most MFIs in Bangladesh,
including ASA, still depend on donor organizations for capital to operate micro credit programs. ASA faces
several challenges in the marketplace, including the lack of a legal regulatory framework, the need for staff
training, and the lack of awareness of the benefits of saving.

“Centenary Rural Development Bank (CRDB) in Uganda”
Author
Richard Nalela (CRDB)

Summary and Key Findings

This paper provides an overview of the CRDB, including its five-year business plan, financial projections and
budget. In order to improve bank performance, the bank is attempting to place more emphasis on the growth
of the micro loan portfolio while trying to increase borrower outreach in rural areas. Challenges the bank
faces include political instability in some rural areas, cultural practices that do not encourage savings,
challenges/costs associated with expanding the existing branch network, various natural hazards, and a
traditional belief in investing savings in cows and other fixed assets.

“The Bolivian Experience of the PRODEM Private Financial Fund”
Author
Eduardo Bazoberry (PRODEM)

Summary and Key Findings

Based on market research that shows rural clients with savings accounts place more importance on the
security and ease of access of their deposits than on the interest rate offered, PRODEM designed and
implemented savings accounts that incorporated fingerprint identification and a “smart card.” PRODEM still
faces many challenges in the Bolivian market, including the need for need for outreach, training, education
and enhanced management capacity.

53



Appendices






Conference Agenda

DAY 1. Monday, June 2, 2003

8:30 a.m.-9:10 a.m.

9:15a.m. - 10:45a.m.

11:15a.m. - 12:45 p.m.

12:45 p.m. - 2:15 p.m.

2:15 p.m. - 3:45 p.m.

4:15p.m.-5:45p.m.

General Session: Welcome, Opening Remarks, Q&A

Welcome: *Emmy Simmons (Assistant Administrator, Office of Economic Growth and
Trade - USAID)
Keynote Speaker: *Andrew Natsios (Administrator - USAID)

General Session: Macro Economic Policy & Reality
Moderator: *Michael Carter (BASIS CRSP, UW-Madison)
Presenter; +Claudio Gonzalez-Vega (Rural Finance Program of the Ohio State U.)
Deepening Rural Financial Markets: Macroeconomic Policy and Political Dimensions
Discussants;  Carolina Trivelli Avila (Peruvian Studies Institute)
*Nimal Sanderatne (Sri Lanka P.G. Institute of Agricultural Economics)

General Session: Legal Policy & Ramifications for Rural Finance
Moderator: *Martin Hanratty (USAID)
Presenter: *Heywood Fleisig and Nuria de la Pefia (Center for the Economic Analysis
of Law)
Legal and Regulatory Requirements for Effective Rural Financial Markets
Discussants:  «Jolyne Sanjak, (USAID)
+Stefan Staschen (Consultant)

Luncheon: Experience with Risk Management: What Worked, What was a Challenge
Introduction: +Arthur Arnold (President and CEO - WOCCU)
Keynote Speaker: +Carole Brookins (U.S. Executive Director -World Bank)

General Session: Risk Management

Moderator: sLena Heron (USAID)

Presenter: «Jerry Skees (GlobalAgRisk, Inc. & U. of Kentucky),
Risk Management Challenges in Rural Financial Markets: Blending Risk Management
Innovations with Rural Finance

Discussants:  ¢Tsend Munkh-Orgil (Ministry of Justice and Home Affairs of Mongolia)
*Hector Ibarra (Agroasemex)
+Ulrich Hess (World Bank)

Breakout Sessions (7 concurrent sessions)
Breakout #1: Regulation for Expanding Rural Financial Services
Robert Vogel (IMCC), Moderator
Al Harding (ACDI/VOCA), Case Study Presenter
Rodrigo Espinosa (Superintendency of Banks), Case Study Presenter

Breakout #2: Surveys of Delivery Systems in Rural Finance
Martin Hanratty (USAID), Moderator
Madeline Hirschland (Independent Consultant), Case Study Presenter
Jonathon Campaigne (PRIDE), Case Study Presenter
Caroline Tsilikounas (DEMOS), Case Study Presenter
Charles Gore (Agrilink), Case study presenter

Breakout #3: Risk Management: Pricing, Insurance, Guarantees
Lawrence Johnson, Moderator
Erin Bryla (World Bank), Case Study Presenter
Mark Wenner (IDB), Case Study Presenter
John Wasielewski (USAID), Case Study Presenter




6:00 p.m. - 7:30 p.m.

Conference Agenda

Breakout #4:

Breakout #5:

Breakout #6:

Breakout #7:

Agricultural Lending Practices: Non-financial Services with Financial Products
Renate Kloeppinger-Todd (IFC), Moderator

Baktygul Jeenbaeva (KAFC), Case Study Presenter

Victor Chiriac (BIZPRO), Case Study Presenter

Carlos Heisecke Rivarola (Financiera EI Comercio), Case Study Presenter

Rural Finance Expansion: Experience in Commercialization

Stephen Smith (G.W.U.— Dept. of Economics), Moderator
Stephanie Charitonenko and Anita Campion (Chemonics), Case Study Presenters
Luis Noel Alfaro-Gramajo (INCAE), Case Study Presenter
Kachesa Ed Bbenkele (MEA), Case Study Presenter

Risk Management: Islamic Financial Policies

Ghiath Shabsigh (IMF), Moderator
Ahmed Gaber (Farmer's Commercial Bank), Case Study Presenter
Thomas A. Timberg (Nathan & Associates), Case Study Presenter
Maulana Ibrahim (Bank of Indonesia), Case Study Presenter

Rural Finance in the Age of HIV/AIDS
Joan Parker (DAI), Moderator
Anna Cora Evans (WOCCU), Case Study Presenter
John H. Magill (DAI), Case Study Presenter
Ethel Matenge-Sebesho (HomeLoan Guarantee Co.), Presenter

Evening Reception

Introduction:

Remarks:

*Michael Carter (BASIS CRSP, UW-Madison)
*Tom Hobgood (Director of EGAT-USAID)
*Kate McKee (Director of OMD-USAID)

+David Stanton (Enterprise Dev. Advisor -DFID)



Conference Agenda

DAY 2: Tuesday, June 3, 2003

8:30 a.m. - 8:45 a.m.

8:45a.m. - 10:30 a.m.

11:00 a.m. - 12:30 p.m.

2:00 p.m. - 3:30 p.m.

General Session: Opening Remarks
Speaker: *Michael Carter (BASIS CRSP, UW-Madison)

General Session: Rural Finance Institutions & Systems

Moderator: *Barry Lennon (USAID)

Presenter: *Manfred Zeller (Inst. Rural Development -University of Gottingen),
Models of Rural Financial Institutions

Discussants:  «Calvin Miller (CARE)
*Robin Young (DAI)
+*Anthon Slangen (FAO)
+David Richardson (WOCCU)

General Session: Innovations in Rural Finance
Moderator; Beth Rhyne (ACCION)
Presenter; +Juan Buchenau (Frontier Finance),
Innovative Products and Adaptations for Rural Finance
Discussants:  «Carlos Cuevas (World Bank)
*Marguerite Robinson (Institute Fellow Emeritus — HIID)

Breakout Sessions (7 concurrent sessions)
Breakout #8: Gender Targeting of Rural Financial Services: Is This Appropriate?
Diana Fletschner (UW-Seattle), Moderator
Justin D. Keppetiyagama (Women's Bank), Case Study Presenter
Fabian Kasi (FINCA Uganda), Case Study Presenter

Breakout #9: Agribusiness: Vendor Financing in Input Markets
Bob Barnes (USAID-Philippines), Moderator
Robert Wieland (Main Street Economics), Case Study Presenter
Glenn Pederson (University of Minnesota), Case Study Presenter
Juma Kisaame (DCFU Leasing Co.), Case Study Presenter
Gideon E. Onumah (NRI), Case Study Presenter

Breakout #10: Agricultural Lending Practices: Methodologies and Programs
Henri Dommel (IFAD), Moderator
Susan Parker (CLUSA Zambia), Case Study Presenter
Jean-Hervé Fraslin, (ICAR), Case Study Presenter
Frank Hollinger (FAO), Case Study Presenter

Breakout #11: Rural Financial Institutions: Start-ups
Chris Barltrop (USAID), Moderator
Robert Fries (ACDI/VOCA), Case Study Presenter
Maria C. Stephens (Catholic Relief Services), Case Study Presenter
In Channy (ACLEDA), Case Study Presenter

Breakout #12: Rural Financial Institutions: Restructuring and Post-Restructure Results
Curtis Slover (WOCCU), Moderator
James Boomgard (DAI), Case Study Presenter
Luis Sasuman (WOCCU Philippines), Case Study Presenter
Pillarisetti Satish (NABARD), Case Study Presenter
Pablo Gonzalez (Caja Los Andes), Case Study Presenter

Breakout #13: Risk Management: Information Technology
John Caan (DAI), Moderator
Ma. Piedad S. Geron (CPIP), Case Study Presenter




@ Conference Agenda

Susana Barton (ACCION), Case Study Presenter
Tanmay Chetan (M-CRIL), Case Study Presenter

Breakout #14: Rural Financial Institutions: Savings Mobilization
Mohamed Nazirwan (BRI), Moderator
Mostag Ahmmed (ASA), Case Study Presenter
Janette Klaehn (WOCCU), Case Study Presenter
Richard Nalela (CRB, Ltd.), Case Study Presenter
Eduardo Bazoberry (PRODEM), Case Study Presenter

4:00 p.m. - 5:15p.m. General Session: Rural Finance Innovation Case Study
Moderator: «Juan Buchenau (Frontier Finance)
Presenter: *Manuel Orozco (Inter-American Dialogue)
Remittances, the Rural Sector, and Policy Options in Latin America
*Douglas Pearce (CGAP)

Buyer and Supplier Credit for Farmers: Do Donors have a Role to Play?



@ Conference Agenda

DAY 3: Wednesday June 4, 2003

8:30 a.m. - 8:45am. Opening Remarks
Introduction: sLucy Ito (WOCCU)
Speaker: *Kate McKee (USAID)
8:45a.m. - 10:15 am. General Session: Rural Finance Outreach & Sustainability
Moderator: sLucy Ito (WOCCU)
Presenter: +J.D. Von Pischke (Frontier Finance)

The Evolution of Institutional Issues in Rural Finance Outreach, Risk Management
and Sustainability

Discussants: *Richard Rosenberg (CGAP)
*Richard Meyer (Professor Emeritus, Ohio State University)

10:45am.-12:30p.m.  General Session: Framework for Rural Finance Development

Moderator: sMichael Carter (BASIS CRSP, UW-Madison)
Speaker: *Emmy Simmons (Assistant Administrator-USAID)

The Value and Challenges of Donor Programming Principles
Presenter: *Brian Branch (WOCCU)

Rural Finance Programming Principles

2:00 p.m. - 3:15 p.m. General Session: Donor Perspectives on Rural Finance Programming
Moderator: *Michael Carter (BASIS CRSP, UW-Madison)
Panel Members:  +David Stanton (DFID)
*Mark Wenner (IDB)
sThorsten Giehler (GTZ)

*Henri Dommel (IFAD)
+*Kevin Cleaver (World Bank)
+Jock Conly (USAID)

*Brigit Helms (CGAP)

3:15p.m. - 3:30 p.m. Closing Remarks *Emmy Simmons (Assistant Administrator, Office of Economic Growth
and Trade, -USAID)






@ Paving the Way Forward for Rural Finance: An International Conference on Best Practices

RURAL FINANCE PROGRAMMING PRINCIPLES
Draft for Donor Discussion

The objective of this paper is to solicit views from donors with the objective of improving donor collaboration
and consistency in donor rural finance programming principles that will expand the outreach of financial
services in rural areas and strengthen the sustainability of the institutions providing those services. Today’s
financial systems approach enhances the efficiency and depth of savings, financing and insurance
services available to rural communities. This approach supports rural employment and economic growth
and, therefore, income generation and wealth accumulation in rural areas.

The structure of this paper and the USAID-sponsored Paving the Way Forward for Rural Finance: An
International Conference on Best Practices has been built around but is not limited to a conceptual
framework wherein rural financial systems development is implemented through (1) establishing an
enabling economic policy environment, (2) establishing an enabling legal framework (3) supporting
mechanisms to reduce risk in rural financial intermediation, (4) building or restructuring sustainable financial
institutions, (5) developing appropriate/innovative products for rural finance, and (6) supporting
agribusiness linkages that deepen rural financial services.”

(1) Establishing an enabling economic policy environment.

The role of Government economic policy is to support and stimulate market operation, not to administer
market operations. Donors can provide incentives to eliminate Government biases in sectoral economic policies,
such as agricultural price control and tax regimes, that reduce the profitability of rural production. The Government
should not engage in price controls, interest rate controls, portfolio quotas, directed credit, operational
subsidies or direct provision of financial services. The role of the Government in undertaking
complementary investment in non-financial rural infrastructure to improve the return on rural finance
investments. Donors may Support Government development of rural education, health care, agricultural research
and extension and public investment in physical infrastructure upon which financial services returns are indirectly
dependent. This infrastructure is characterized by public goods—benefits available to the wider population
and not adequately provided by the private sector.

Goal: Establish conducive economic policies that stimulate financial systems to expand rural financial
services access in a sustainable manner.

Donor Programming Do’s Donor Programming Don’ts
e Assistin the establishment of information infrastructure | e Do not support interest rate controls.
such as credit bureaus and property registries that o Do not provide credit or grants for subsidized
reduce the risks for intermediaries. interest rate lending, directed credit, or credit
e Require clear prudential norms, transparent reporting programs with political rather than commercial
and effective supervision consistent with international management.
standards for donor supported deposit-taking e Do not support direct provision of financial
institutions. services by the Government.
e Support product innovation not by having the
Government implement innovation itself, but by
motivating the Government to establish a framework
that allows innovators to experiment and benefit
financially from desired innovations.

Slide presentations, MP3 audio files of the question and answer session and other
commentaries can be found on the accompanying CD.



(2) Establishing an enabling legal framework.

An adequate legal framework defines the manners in which a borrower and a lender may undertake
secured transactions and how that contract will be enforced. The legal system needs to establish the
mechanisms and rules by which (a) the lender takes collateral upon a specific property, (b) the claims on
collateral are prioritized, (c) the claims are registered and (d) the collateral arrangement is enforced and
liquidated. One of the critical issues is the clear definition of legal rights to land and the right of landowners
to pledge land as collateral. Another constraint includes the ability of rural producers to pledge their crops
as collateral.

Goal: Establish a legal framework that offers property for collateral in a transparent manner to reduce
risk in lending and allow financial institutions to offer rural finance in larger amounts, at lower interest
rates, and for longer terms.

Donor Programming Do’s Donor Programming Don'’ts
o Create incentives for establishing a single or umbrella | o Do not encourage unnecessary bureaucratic
legal framework that defines the priority of claims upon procedures that would provide opportunities for
borrower collateral. rent seeking.

e Support programs that strengthen institutions that title
and register security interest.

e Improve the security of land tenure legal frameworks
by (i) strengthening title process and registries, (ii)
defining transfer and pledging rights, and (iii) removing
legal restrictions on mortgaging rural property (iv)
removing restrictions on sales, rentals and other forms
of transfer of rights.

e Provide support for improved court and legal system,
enforcement of contracts and bankruptcy law.

e Encourage the use of collateral alternatives such as
producer crops and joint liability groups.

e Support the regulation and supervision of deposit
taking institutions under the same or consistent and
capable formal finance sector supervisor.

e  Encourage governments to simplify the regulatory
structure thus reducing opportunities for rent-seeking
behavior




(3) Supporting mechanisms to reduce risk in rural financial intermediation.

Risk can be pooled and managed for the mutual benefit of the individual producer and financial institution
through insurance programs. Such programs will then increase the access of producers to agricultural
credit. Index-based insurance programs provide financial institutions with greater incentives for investment
in rural markets while maintaining the incentives for producers to produce effectively and avoid risks.

Goal: Reduce high degrees of price and production risk in agriculture finance.

Donor Programming Do’s

Donor Programming Don'’ts

Create incentives for establishing or strengthening
market information mechanisms such as price
information services, distribution information and
associations to reduce risk to producers and rural
financial institutions.

Require accurate actuarial and statistical information
modeling for donor supported insurance programs.
Support crop insurance programs which are profitable
and are attractive to private sector ownership and
management.

Provide incentives and support programs that
determine insurance premiums and payments based
upon indices such as rainfall, crop production histories,
and natural events which are beyond the control of
producers so that producers are still motivated to
manage and maximize their production.

Require that donor supported deposit guarantee
insurance have in place prior financial monitoring and
supervision systems to reduce the risk of morale
hazard.

Do not support the establishment of multiple peril
insurance programs which decrease the
incentive for producers to well manage their
production.

Do not support insurance programs that lack
adequate limits on what can be insured, have
high monitoring costs, and/or face generally high
losses.

Do not support crop insurance in markets
characterized by decreasing productivity trends,
unfavorable terms of trade, geographic
concentration and small market size.



(4) Building or restructuring sustainable financial institutions.

Various financial institutions possess distinct comparative advantages which makes their co-existence and
fierce competitiveness possible. Institutional diversity breeds competition and competition is healthy in that
it breeds institutional innovation and sustainability. Institution-building is a function of information and
incentives. Information begins with transparency and full disclosure of reporting by financial institutions. To
be sustainable, rural financial institutions need to cover their full costs including financial costs, operating
costs, provisions, and capital accumulation to meet capital adequacy requirements. Institutions must be
able to pay full market costs (meaning non-subsidized costs) for their loanable funds. As part of this
commitment, donors, as key investors in financial institutions, should consider taking an active role in the
formulation of institutional policy and oversight. Active participation on the institution's board of directors
either as a voting or nonvoting member should be seriously considered. The creation or restructuring of
sustainable institutions requires a long-term commitment to put systems and trained personnel in place.

Goal: Establish a diversified range of rural financial, bank and non-bank, institutions which provide
efficient financial services in rural areas and which are sustainable.

Donor Programming Do’s Donor Programming Don’ts

e Require rural financial institution partners to meet ¢ Do not support rural finance programs that lend
standardized international reporting and auditing at interest rates which fail to cover the lender's
requirements for the measurement and monitoring of full costs.
sustainability and financial health. e Do not rely solely on Government-owned

o Limit investment grants or operating subsidies for start financial intermediaries to provide rural financial
up or restructuring to specific costs with clear services.
objectives, timelines, and performance criteria for e Do not rely on Government-owned non-financial
reaching sustainability. institutions or non-financial ministries (likely to

e Require that partner financial institutions target, plan, pursue political ends) to implement rural finance
and price to achieve full cost recovery and financial projects.

sustainability with operating revenues; create
incentives for actually reaching full cost recovery and
financial sustainability.

o Insist that governance of rural financial institutions be
strengthened with (i) a clear definition of the roles and
responsibilities of board members and managers, (ii)
criteria for board candidates, (iii) internal controls, and
(iv) conflict of interest controls.

e Provide credit lines only on a non-subsidized basis
and only when local financial markets do not provide
long term financing.

o Assure that, in donor supported rural finance
programs, external credit is priced at commercial
wholesale rates to financial institutions and at retail
market rates to client-borrowers.

e Require that rural finance partners hire and dismiss
management on commercial criteria and performance
standards in response to market forces and not on
political objectives.

o Donors should structure long-term partnerships with
institutions they supporting by ensuring their
participation on the institution's board of directors.




(5) Developing appropriate/innovative products for rural finance.

Innovations may help reduce the costs of rural finance operations for financial institutions, lower transaction
costs for client and institution, or reduce the risks to the institution and the client. The worth of innovation is
in the increased profitability of the financial institution and in the increased income or wealth through access
to financial services at the client level. Innovations may be the creation of new products, changes in the
characteristics or application of old products, or simply the transfer of products and technologies from one
country or one sector to another.

Goal: Introduce product innovations which expand rural finance services by reducing the costs of
services, reducing the risks of providing services, or expanding the range of financial service
characteristics tailored to the disbursement, term, and repayment characteristics of the economic
activity of the clients.

Donor Programming Do’s Donor Programming Don’ts
e  Provide incentives for strengthening rural financial o Do not limit partner financial institution services
institution lending capacity to include household multi- to just agricultural credit.
activity repayment analysis for farm and non-farm o Do not support uniform supervision policies
activity lending. which place barriers to providing rural lending
e Develop long term funding vehicles and methodologies services via nontraditional collateral
at market interest rates to finance longer term arrangements.

agricultural investment.

e Restrict innovations which require large financial
investment to larger and financially sound institutions.

e  Ensure commitment of the financial institution
introducing the proposed innovation; require co-
funding of institution where innovation is introduced.

e Emphasize savings services among regulated financial
institutions and credit for purposes beyond agricultural
production.

e Establish standards for warehousing and strengthen
boards which monitor the quality of warehousing
receipts.




(6) Supporting agribusiness linkages that deepen rural financial services.

Non-financial institutions provide interlinked credit arrangements such as contract farming, supplier trade
credit and output distributor advances. Rural traders who advance agricultural inputs or purchase harvest
are important providers of credit in rural areas. Large supply or processing companies often use the
traders as middle men to interface with producers. Where traders are absent, the processors often work
directly with the producers. Traders apply their patronage history knowledge of clients to screen credit
recipients who usually tend to be small and medium producers. Trader credit operations therefore tend to
be limited to a small number and geographic area but are replicated on a major scale.

Goal: Expand financial services through interlinked markets and coordinating with commercial non-
financial entities.

Donor Programming Do’s Donor Programming Don'ts
e Support trader or processor business relationships e Do not support or promote programs in which
linked to credit without distortion or crowding out of supplier, processor or trader relationships with
private sector activities. producers are “predatory”, i.e., locking producers
e Support the development of liquidity management into production/debt peonage through credit terms.
systems for traders and traders’ supplying
companies.
e Ensure that the resource allocation distortions
caused by donor intervention are transparent and
outweighed by the public benefits of the intervention.

" The text of this paper draws from but is not limited to the papers commissioned for this conference, including
Deepening Rural Financial Markets: Macroeconomic Policy and Political Dimensions by Claudio Gonzalez-Vega,
Legal and Regulatory Requirements for Effective Rural Financial Markets by Heywood Fleisig and Nuria de la Pena,
Risk Management Challenges in Rural Financial Markets: Blending Risk Management Innovations with Rural
Finance by Jerry Skees, Models of Rural Financial Institutions by Manfred Zeller, Innovative Products and
Adaptations for Rural Finance by Juan Buchenau and The Evolution of Institutional Issues in Rural Finance
Outreach, Risk Management and Sustainability by J.D. Von Pischke.




A

Maria del Socorro Acuna Otero
Licenciada

Caja Municipal de Arequipa
Email: sacuna@cmac-
arequipa.com.pe

Dale Adams

Professor Emeritus

Ohio State University

Email: dwadams@burgoyne.com

Mukaila Agboola
Email: mikkya2002@yahoo.com

Mostag Ahmmed

Deputy General Manager

ASA - Bangladesh

Email: dr_mostag@yahoo.com

Abayomi Alawode

Senior Financial Economist

The World Bank

Email: aalawode@worldbank.org

Sondra Albert

Graduate student

George Washington University
Email: salbert@gwu.edu

Julio Alberto Flores Calix
Email:
acacu-union@gerencia-com.sv

Marco Aldana

Microfinance Program Manager
Catholic Relief Services/Guatemala
Email: maldana@crs.org.gt

Luis Alfaro-Gramajo

Professor

INCAE- Guatemala

Email: alfarol@mail.incae.edu.ni

Jean Roger Alphonse

Project Manager
Aptech-Finance/Foster Parent Plan
Haiti

Email: rogeralphonse@hotmail.com

Contact List of Participants and Presenters

Javier Gonzalo Aluarado
Researcher

Centro Peruano de Estudios
sociales

Email: javier@cepes.org.pe

Rahima Amirhanova
Finance Manager
ISTIQLOL

Email: osusam@rol.ru

Meagan Andrews
Consultant

MEDA

Email: trejeski@meda.org

Diego Arias

Consultant, Region Il, Environment
and Natural Resource Division
Inter American Development Bank
Email:
diegoari@Consultant.iadb.org

Arthur Arnold

President and CEO

World Council of Credit Unions, Inc
Email: aarnold@woccu.org

Coney Njikeng Asaba
Project Supervisor

Rural Entrerpreneurs chit-fund
advisory service

Email: recasngo@yahoo.com

Reyes Aterido
Inter-American Development Bank
Email: reyesa@iadb.org

Anna Awimbo

Microcredit Summit Campaign
Email:
awimbo@microcreditsummit.org

Rene Azokli

Managing Director

PADME

Email: padme@bow.internet.bj

B

Utkur Bagirov
Deputy Director
ISTIQLOL

Email: osusam@rol.ru

Jay Banjade

Senior Economic Opportunities
Specialist

Save the Children

Email:
jbanjade@dc.savechildren.org

Mahlon Barash

Coordinator of International
Programs

Institute for Social and Economic
Development

Email: mbarash@ised.org

Chris Barltrop

Banking and Financial Markets
Specialist

USAID

Email: CBarltrop@usaid.gov

Bob Barnes

Mindanao Economic Growth
Advisor

USAID

Email: robarnes@usaid.gov

Rafael Barrientos

Director of Personal Banking
BANCOSAL

Care of Email:
elizabeth_snow@dai.com

Farrah Barrios
Opportunity International
Email: fharrios@sais-jhu.eduf

Susana Barton

Vice President - International
Operations

ACCION International

Email: sharton@accion.org

Kenneth Baum

Sen. Environmental Economist
USAID

Email: kbaum@usaid.gov

Eduardo Bazoberry

General Manager

PRODEM - Bolivia

Email:
ebazoberry@prodemffp.com.bo



Kachesa Bbenkele

Chief Executive Officer
MicroEnterprise Alliance - South
Africa

Email: Kachesa@mea.org.za

Maja Berbic
Marketing Associate
USAID/Bosnia & Hercegovinia

Niclaus Bergmann

Savings Banks Foundation for
International Cooperation

Email: niciaus.bergmann@sbfic.de

John Berry
Microfinance Advisor
USAID

Email: joerry@usaid.gov

Bharat Bhargava

President

Bank World Inc.

Email: wcore@bankworldinc.com

Ron Bielen
Email: bielens@aol.com

Sadina Bina

Executive Director

Micro credit Org EKI

Email: SadinaBina@wvi.org

Mamadou Biteye
Senior Program Officer
Oxfam America

Radmila Bjeljac

Deputy Director
MIKROFIN

Email: runicr@inecco.net

Scott Bode

Natural Resources Advisor
USAID

Email: shode@usaid.gov

James Boomgard

Vice President, Finance, Banking
and Enterprise Group
Development Alternatives, Inc.
Email: James_Boomgard@dai.com

Contact List of Participants and Presenters

Anne Bordonaro

Senior Project Administrator
Chemonics International

Email: abordonaro@chemonics.org

Gustavo Borja

Manager of Risk Management
Credit Program

Asociacion Benefica PRISMA
Email: gborja@prisma.org.pe

Sergio Botezatu
USAID/Moldova
Email: shotezatu@usaid.gov

Nathanael Bourns

Associate Development Specialist
Development Alternatives, Inc.
Email: nathanael_bourns@dai.com

Brian Branch
Vice President

World Council of Credit Unions, Inc.

Email: bbranch@woccu.org

Francesca Bravo
International Relations Advisor
USDA/FAS

Email: foravo@worldbank.org

Periskila Brink
Director of Operations
Email: periskila@pcd.org

Carole Brookins

U.S. Executive Director

The World Bank

Email: chrookins@worldbank.org

Erin Bryla

Consultant, Commodity Risk
Management Group

The World Bank

Email: Ebryla@worldbank.org

Juan Buchenau

Senior Consultant

Frontier Finance

Email: JBuchenau7@cs.com

Greta Bull

Principle Consultant

Bannock Consulting

Email: greta_bull@bannock.co.uk

Arvin Bunker

Vice President

Weidemann Associates

Email:
abunker@WeidemannAssoc.com

Kerk Burbank
Senior Advisor
Email: kburbank@att.net

Candace Buzzard

Ag Development Officer
USAID

Email: chuzzard@usaid.gov

C

Julio Calix

Sub Manager

ACACU

Care of Email:
elizabeth_snow@dai.com

Lavinia Camacho

Regional Manager, Pacific
Region/S. America

Oikocredit

Email: office.cl@oikocredit.org

Ibrahima Camara

Rural Development Specialist
USAID/Guinea

Email: icamara@usaid.gov

Ariel Estuardo Camargo
Fernandez

Vice Presidente Ejecutivo de
Negocios

Banco del Café, S.A.

Email: acamargo@bancafe.com.gt

Jonathan Campaigne
Chairman

PRIDE - Kenya

Email: jfc@africaonline.co.ke

Anita Campion

Financial Services IQC Manager
Chemonics International

Email: acampion@chemonics.net

John Cann
Development Alternatives, Inc.
Email: John_Cann@dai.com



Michael Carter

Director

University of Wisconsin-BASIS
CRSP

Email: carter@aae.wisc.edu

Thomas R. Carter
Cooperatives Coordinator
USAID

Email: thcarter@usaid.gov

Antonio Carvalho Neves
Consultant

Deloite & Touche

Email: pmu.maputo@teledata.mz

Angel Castro

Consultant

Independent

Email: acastro@protocolo.net

Carlos de la Cruz Chacon
Program Development Specialist
USAID/Guatemala

Email: cchacon@usaid.gov

Amat Cham

Treasurer

NAWEC CREDIT UNION
Email: amatcham@hotmail.com

Naren Chanmugam

AG Officer

USAID

Email: nchanmugam@usaid.gov

In Channy

General Manager

ACLEDA Bank - Cambodia

Email: channy@acledabank.com.kh

Stephanie Charitonenko
Project Manager - Banking and
Enterprise Development Group
Chemonics International

Email:
scharitonenko@chemonics.net

Tanmay Chetan
Team Leader

M-CRIL - India

Email: m_cril@vsnl.net

Contact List of Participants and Presenters

Victor Chiriac

Financial Services Advisor
Development Alternatives, Inc.
Email: vchiriac@bizpro.md

Kevin Cleaver

Director, Agriculture and Rural
Development Department

The World Bank

Email: kcleaver@worldbank.org

Moniqgue Cohen

President

Microfinance Opportunities
Email: moniquec@
MicrofinanceOpportunities.org

Jean Louise Conaway

APA

Chemonics International

Email: jconaway@chemonics.net

Jonathan Conly
Deputy Assistant
Administrator/EGAT
USAID

Email: jconly@usaid.gov

Nelson Coreas
Administrative-Financial Manager
ACCOVI

Care of Email:
elizabeth_snow@dai.com

Jonathan Coulter

Principal Economist, Enterprise,
Trade and Finance Group
Natural Resources Institute
Email: jcoulter01@yahoo.com

Kevin Covert

Senior Consultant

IBM

Email: kevin.covert@us.IBM.com

Colette Cowey
Independent Consultant
Email: cccowey@earthlink.net

David Cowles

Senior Advisor

USAID

Email: dcowles@usaid.gov

Isabel Cruz

Directora General

Asociacion Mexicana de Uniones
de Credito del sector social, AC
Email: isacruz@prodigy.net.mx

José Angel Cruz
Agriculture Manager
Catholic Relief Services
Email: jcruz@crs.org.sv

Carlos Cuevas

Lead Financial Economist

The World Bank

Email: ccuevas@worldbank.org

Ralph Cummings

Sen. Economist

USAID

Email: rcummings@usaid.gov

D

Jamal Dadi

Program Development Specialist
USAID/Morocco

Email: jdadi@usaid.gov

Jorge Daly

Senior Supervision Consultant
Development Alternatives, Inc.
Email: jldaly50@aol.com

Amy Davis-Kruize
Manager/Microfinance Unit
Catholic Relief Services

Email: akruize@catholicrelief.org

Nuria de la Pefia

Director of Legal Operations

Center for the Economic Analysis of
Law

Email: ndelapena@ceal.org

Ruben De Lara

Executive Director

TSPI Development Corporation
Email: edo@tspi.org

Christine De Voest

SO 1 Team Leader
USAID/Mozambique
Email: cvoest@usaid.gov



Rani Deshpande

Consultant

CGAP

Email: gdeshpande@worldbank.org

Carlos Dextre

Projects Coordinator

Caritas of Peru

Email: carlos.dextre@caritas.org.pe

Lief Doerring

Chief of Party

Chemonics International

Email: jconaway@chemonics.net

Henri Dommel

Rural Finance Specialist
International Fund for Agricultural
Development

Email: hdommel@ifad.org

Timothy Donnay

Ag Development Officer
USAID

Email: tdonnay@usaid.gov

Jason Donovan

Agricultural Economist

Tropical Center for Research and
Education (CATIE)

Email: jdonovan@catie.ac.cr

Jeff Dorsey
Credit and Marketing Expert
Email: jeffdorseymia@yahoo.com

Jeanne Downing

Sen. Business Dev. Services
Advisor

USAID

Email: jdowning@usaid.gov

Robert Dressen

Finance and Banking Practice
Manager

Development Alternatives, Inc.
Email: robert_dressen@dai.com

Kate Druschel

Rural Finance Consultant
The World Bank

Email: dscott@worldbank.org

Contact List of Participants and Presenters

Sandra Duarte
Microfinance Specialist
USAID/EI Salvador

Email: sduarte@usaid.gov

Kenneth Duckworth

Project Development Officer
USAID/Ethiopia

Email: kduckworth@usaid.gov

Michael Dunn

Director, Office of Policy and
Analysis

Farm Credit Administration
Email: dunnM@fca.gov

E

Rena Effendi

Project Management Specialist
USAID/Caucasus/Azerbaijan
Email: reffendi@usaid.gov

Mustapha Elhamzaoui
Agriculture Development Officer
USAID

Email: melhamzaoui@usaid.gov

Carol Elwin

Director of Economic Development
Adventist Development abd Relief
Agency

Email: carol.elwin@adra.org

Kristen Emery
Program Officer

CNFA

Email: kemery@cnfa.org

Baguy Eric Kevin

Credit Controller

Supreme Furnishers

Email: ebaguy@caramail.com

Polly Ericksen

Senior Technical Advisor,
Agriculture/Environment

Catholic Relief Services

Email: pericksen@catholicrelief.org

Marcelo Escobar

Edit Manager

Banco Solidario S.A. / Proyecto
Sefir-DAI

Email: mescobar@bancosol.com.bo

Willy Escobedo
Economist

Caja Municipal de Arequipa
Email: wescobedo@
cmac-arequipa.com.pe

Rodrigo Espinosa

Statistics and Studies Director
Superintendency of Banks -
Ecuador

Email: REspinosaBermeo@
superban.gov.ec

Cori Evans

Development Finance Analyst
World Council of Credit Unions, Inc.
Email: acevans@woccu.org

F

Brian Fahey

Ag Finance

USAID/Bosnia and Herzegovina
Email: brianfahey@earthlink.net

Don Feil

Senior Business Advisor
Counterpart International, Inc
Email: donfeil@counterpart.org

Javier Fernandez-Cueto

Research and Development
Director

Financiera Compartamos SA de CV
SFOL

Email:
jfernandez@compartamos.com

Delbert Fitchett
Economist
Email: dfitchett@msn.com

Heywood Fleisig

Director of Research

Center for the Economic Analysis of
Law

Email: hfleisig@ceal.org

Diana Fletschner

Associate Professor

Evans School of Public Affairs,
University of Washington

Email: fletschn@u.washington.edu



Julio Flores

Executive Committee Member
FORO-LAC FR

Email: flores@ns.uca.edu.ni

Achim Fock

Senior Economist

The World Bank

Email: afock@worldbank.org

Steven Fondriest

Agricultural Development Officer
USAID

Email: sfondriest@usaid.gov

Laura Foose

Partner

Aternative Credit Technologies
Email: Ifoose@alternative-
credit.com

Catherine Ford

Project Manager - Rural Finance
Best Practices

World Council of Credit Unions, Inc.
Email: cford@woccu.org

Richard Fraenkel
USAID
Email: rfraenkel@usaid.gov

Deng Francis
Chemonics International
Email: dfrancis@chemonics.net

Jean-Herve Fraslin
FERT Representative in
Madagascar

ICAR - Madagascar
Email: icar@wanadoo.mg

Bob Fries

Microenterprise Strategic Planning
Specialist

ACDI/VOCA

Email: Bfries@acdivoca.org

G

Ahmed Gabber

Head of Information and Statistics
Section - Planning and Research
Department

Farmer's Commercial Bank - Sudan
Email: ahmed_elnayir@hotmail.com

Contact List of Participants and Presenters

Turakul Gafurov
Credit Officer

Credit Union "Sherdor"
Email: osusam@rol.ru

Victor Galarreta

Director

Caja Rural San Martin SAA
Email:
vgalarreta@crsanmartin.com.pe

Francisco Galarza Arellano
Researcher

Centro Peruano de Estudios
Sociales

Email: fgalarza@cepes.org.pe

Luis Enrique Garcia Bedregal
Project Coordinator

Catholic Relief Services

Email: Igarcia@crspe.org.pe

George Gardner

Agri. Policy Advisor

USAID

Email: ggardner@usaid.gov

Nejat Gebretensae
Program Coordinator
Vision Eritrea

Email: dwilder@aed.org

Ma. Piedad Geron

Chief of Party and Microfinance
Policy Specialist

CPIP - Philippines

Email: geronpdy2000@yahoo.com

Thorsten Giehler

Project Coordinator - Financial
Systems Development and Banking
Services

GTZ

Email: thorsten.giehler@gtz.de

Jaime Arturo Giesecke
Project Management Specialist
USAID/Peru

Email: jgiesecke@usaid.gov

Daniel Gilligan
Postdoctoral fellow

IFPRI

Email: d.gilligan@cgiar.org

Marie Godquin

Intern

IFPRI

Email: m.godquin@cgiar.org

Karri Goeldner

Market Development Advisor
USAID/ Kabul

Email:
kgoeldner@usaidafg.org;kgoeldner
@aol.com

Anne Goes

Research Associate
GlobalAgRisk

Email: anne@globalrisk.com

Roberto Gonzalez
Executive Director

CAM

Care of Email:
elizabeth_snow@dai.com

Pablo Gonzalez

Commercial Director

Los Andes, FFP

Email:
pgonzalez@cajalosandes.com

Claudio Gonzalez Vega
Director - Rural Finance Program
Ohio State University

Email: gonzalez.4@osu.edu

Charles Gore

Microrate African Program Manager
Agrilink

Email: chgore@erols.com

David Gosney

Program Economist
USAID

Email: dgosney@usaid.gov

Douglas Graham
Professor Emeritus

Ohio State University
Email: graham@osu.edu



Colleen Green
Development Alternatives, Inc.
Email: colleen_green@dai.com

Abdulkadir Gudugi

Agri. Economist
USAID/Nigeria

Email: agudugi@usaid.gov

Hosiyat Gulyamova

Director, Volunteer

Crafts Center "Tumaris"
Email: HKim2@worldbank.org

Kathryn Gwatkin

Program Associate

The Ford Foundation

Email: k.gwatkin@fordfound.org

H

Martin Hanratty

Poverty Analysis and Social Safety
Nets Team Leader

USAID

Email: mhanratty@usaid.gov

Al Harding

Financial Advisor

ACDI/VOCA - Azerhaijan

Email: aharding@acdivoca.org.az

Jim Harold

DEXS Document Acquisitions
USAID

Email: jharold@dec.cdie.org

Sarah Harrower

Senior Research Assistant
IFPRI

Email: s.harrower@cgiar.org

Danielle Hartmann

Assistant Director

University of Wisconsin-BASIS
CRSP

Email:
dehartmann@facstaff.wisc.edu

Kelly Hattel

Director

MicroFinance Network

Email: khattel@mfnetwork.org

Contact List of Participants and Presenters

Brigit Helms

Lead Microfinance Specialist
Consultative Group to Assist the
Poorest

Email: bhelms@worldbank.org

Jennifer Heney

Rural Finance Officer

FAO

Email: Jennifer.Heney@fao.org

Julio Herbas

Banco Solidario S.A. - Proyecto
SEFIR/DAI

Email: infosefir@dai.com or
kkoenigsfest@bancosol.com.bo

Reyna Hernandez

Member of Administration Advisory
Committee

ACACSEMERSA

Care of Email:
elizabeth_snow@dai.com

Federico Hernandez

Systems Director

Financiera Compartamos SA de CV
SFOL

Email:
fhernandez@compartamos.com

Lena Heron

Rural Development Advisor
USAID

Email: Ineron@usaid.gov

Ulrich Hess

Commodity Risk Management
Group

The World Bank

Email: uhess@worldbank.org

Luis Hernando Hintze
Consultant

Inter American Development Bank
Email: luishh@iadb.org

Madeline Hirschland
Consultant

Email:
MHirschland@compuserve.com

Tom Hobgood

Director, Office of Agriculture
USAID

Email: thobgood@usaid.gov

Frank Hollinger

Rural Financial Officer

Food and Agricultural Organization
Email: Frank.Hollinger@fao.org

[

Hector Ibarra

Director of Reinsurance Operations

and Special Projects

Agroasemex Reinsurance Company
Email: hectoribarra74@hotmail.com

Maulana Ibrahim
Deputy Governor

Bank Indonesia

Email: maulana@bi.go.id

John Irons

Economic Growth Officer
USAID

Email: jirons@usaid.gov

Lucy Ito

Vice President

World Council of Credit Unions, Inc.
Email: lito@woccu.org

J

Mohammed Ebrima Jammeh
The Gambia Social Development
Fund

Email: mjammeh@hotmail.com

Baktygul Jeenbaeva
Executive Director

Kyrgyz Agricultural Finance
Corporation

Email: kafc@infotel.kg

Amanda Jefferson

International Training Administrator
Chemonics International

Email: ajefferson@chemonics.com

David Jesee

Private Enterprise Officer
USAID

Email: djessee@usaid.gov



Nancy Jesurun-Clement
Economist

Inter American Development Bank
Email: nancyjc@iadb.org

Lawrence Johnson
Consultant
Email: Lawrenlaca@aol.com

Linda Johnson

Accounting Specialist

World Council of Credit Unions, Inc.
Email: ljohnson@woccu.org

Ruth Junkin

Regional Technical Advisor,
Microfinance

Catholic Relief Services
Email: caljunk@racsa.co.cr

K

Michael Kaiser

Rural Econ. Opportunities
USAID/Bolivia

Email: mkaiser@usaid.gov

Kazuyo Kaneko

USA Liaison

IC Net Limited

Email: kaneko@icnet.co.jp

Rabih Karaky

Ag Economist

The World Bank

Email: rkaraky@worldbank.org

Irene Karimi

Microfinance Specialist
Chemonics International

Email: jconaway@chemonics.net

Fabian Kasi

Managing Country Director
FINCA - Uganda

Email: fkasi@finca.or.ug

Tom Kennedy

Acting Division Chief
USAID

Email: tkennedy@usaid.gov

Contact List of Participants and Presenters

Justin Keppetiyagama
Registered Auditor and Consultant
Women's Bank - Sri Lanka

Email: keppetiyagama@siltnet.lk

Shavkat Khusanbaev
Director / Deputy of Chairman
Private Company "SPLAV"
Email: osusam@rol.ru

Hoonae Kim

Sector Manager

The World Bank

Email: HKim2@worldbank.org

Juma Kisaame

Commercial Manager

DFCU Leasing - Uganda

Email: JKisaame@dfcugroup.com

Janette Klaehn
Latin America/Caribbean Technical
Officer

World Council of Credit Unions, Inc.

Email: jklachn@woccu.org

Scott Kleinberg

Private Enterprise Officer
USAID

Email: skleinberg@usaid.gov

Renate Kloeppinger-Todd
Rural Finance Specialist
International Finance Corporation
Email: rkloeppingertodd@ifc.org

Gwen Koepke

Office of Multilateral Development
Banks

US Department of Treasury
Email:

Sara Kuncaitis

Intern

Farm Credit Administration
Email: kuncaitesS@fca.gov

Ayahandayani Kussetyowati
Bank Indonesia
Email: ayahandayani@bi.go.id

L

Jean-Paul Lacoste

Program Officer

The Ford Foundation/Chile office
Email: j.lacoste@fordfound.org

N. Kumar Lakhavani
Special Assistant

USAID

Email: klakhavani@usaid.gov

Leota Lamositele-Sio

Project Manager

Treasury Department, Government
of Samoa

Email: lakisio@samoa.ws

Peter Langkamp

Savings Bank Foundation for
International Cooperation

Email: peter.langkamp@sbfic.de

Barry Lasure

Financial Services Advisor

Land O'Lakes

Email: brlasure@landoolakes.com

Francis Latio
SPLM Finance Secretariat
Email: jconaway@chemonics.net

Adjovi Leandre

Chief Service Credit

PADME- Benin

Email: padme.adjovi@intnet.bj

Barry Lennon

Financial Services Team Leader
USAID

Email: blennon@usaid.gov

Brian Lewin
The World Bank
Email: blewin@worldbank.org

Lawrence Locklin

Program Director

Enterprise Development
International

Email: Llocklin@endpoverty.org

Amy Lofgren
Consultant
Email: anlofgren@yahoo.com



Melissa Logan

Senior Manager

Chemonics International

Email: mlogan@chemonics.net

Hari Ram Lohano
Dept. Econ & Intl. Dev., U. of Bath
Email: ecphri@bath.ac.uk

James Long
GlobalAgRisk
Email: james@globalrisk.com

Consuelo Lépez de Mesa
Planning and Marketing Specialist
Independent Consultant

Email: consuelopez@att.net

Fernando Lucano

President

CYRANO MANAGEMENT S.A
Email: fernandol@cyrano-
management.com

Kimberley Lucas

Agriculture Development Officer
USAID

Email: KLucas@usaid.gov

M

Gerald Macharia

Chief Executive Officer

Faulu Kenya Limited

Email: gerald@faulukenya.com

John Magill

Finance, Banking and Enterprise
Group

Development Alternatives, Inc.
Email: John_Magill@dai.com

Tim Mahoney

Director, Office of Poverty
Reduction

USAID

Email: tmahoney@usaid.gov

Marcelo Mallea Castillo

Operation & Finance Manager

FFP PRODEM S.A.

Email: mmallea@prodemffp.com.bo

Contact List of Participants and Presenters

Ivan Mancillas

Commercial Director

Financiera Compartamos SA de CV
SFOL

Email:
imancillas@compartamos.com

Elsa Mapilele

Rural Enterprise Advisor
USAID/Mozambique

Email: emapilele@usaid.gov

Reynaldo Marconi

Manager and Coordinator
FINRURAL; FORO-LAC FR
Email: gerencia@finrural_bo.org

Nimal Francis Martinus
Regional Director

Stromme Foundation

Email: nimalstr@slt.lk or
nimalmartinus@hotmail.com

Ethel Matenge-Sebesho

Vice President

HomeLoan Guarantee Company -
South Afrcia

Email: ethel@hlgc.co.za

Kate McKee

Director - Office of Microenterprise
Development

USAID

Email: kmckee@usaid.gov

Delores McLaughlin
Microfinance Advisor

Plan International

Email: Delores.McLaughlin@plan-
international.org

Mary Melnyk

Natural Resources Advisor
USAID

Email: mmelnyk@usaid.gov

Richard Meyer

Professor Emeritus and Senior
Research Specialist

Ohio State University

Email: meyer.19@osu.edu

Devorah Miller

Technical Advisor

Christian Children's Fund

Email: devorahmiller@yahoo.com

Daniel Miller

Agriculture Officer
USAID

Email: dmiller@usaid.gov

Mary Miller
Development Alternatives, Inc.
Email: mary_miller@dai.com

Calvin Miller

Director - Economic Development
Unit

CARE

Email: miller@care.org

Sikhunjulwe Mkaza
SACCOL
Email: smkaza@saccol.org.za

Michael Amingwo Morfor
Credit Officer

Rural Entrerpreneurs chit-fund
advisory service

Email: recasngo@yahoo.com

Stephen Morin

Agriculture Development Officer
USAID

Email: smorin@usaid.gov

Lauren Moser

Managing Director

Shorebank Advisory Services
Email: LMOSER8641@aol.com

Abdel Moustafa

Desk Officer, Jordan

USAID

Email: amoustafa@usaid.gov

Mary Muiruri

Consultant

Afrika ICT Stratagies Inc.
Email: maria@afrikaict.com

Annabel Mulder
The World Bank
Email: amulder@worldbank.org



Tsend Munkh-Orgil
Ministry of Justice and Home Affairs
Email: Munhorgil@magicnet.mn

Abbas Mutabazi

Assistant Director

Ministry of Cooperatives and
Marketing

Marina Mutchler
Development Alternatives, Inc.
Email: marina_multcher@dai

Mohamed Muya

Assistant Director

Ministry of Cooperatives and
Marketing

Email: mohamuyas@yahoo.com

David Myhre

Program Officer, Development
Finance and Economic Security
Ford Foundation, Office for Mexico
and Central America

Email: d.myhre@fordfound.org

N

Kakha Nadiradze

President

Association for Farmers Rights
Defense, AFRD

Email: afrd@geo.net.ge

Geetha Nagarajan
Consultant
Email: geetha@hers.com

Richard Nalela

Consultant

Centenary Rural Development Bank
Email: nalela_richard@yahoo.com

Nadia Namken

Project Coordinator
ACDI/VOCA

Email: nnamken@acdivoca.org

Andrew Natsios
Administrator

USAID

Email: anatsios@usaid.gov

Contact List of Participants and Presenters

Sergio Navajas

Sen. Economist
USAID/Bolivia

Email: snavajas@usaid.gov

Mohamed Nazirwan
International Visitor Program
Bank Rakyat Indonesia
Email: iwan@bri.co.id

Harry Ndambala

Acting Deputy Director

Bank of Tanzania

Email: hindambala@hg.bot-tz.org

Elvis Roland Ngabo
Communication Manager
Fonds Panafricain d'Appui aux
Initiatives de Développement
(FOPAID)

Email:
secretariat_fopaid@hotmail.com

Erin Nicholson

Private Sector Officer

USAID

Email: enicholson@usaid.gov

Pierre Nkepnang
Microenterprise Development
Officer

World Vision Inc

Email: pnkepnan@worldvision.org

Jorge Noda

Chairman

Aboard

Email: agromail@albatros.cnb.net

Robert L. Nooter

Director of Operations

Land O'Lakes

Email: rinooter@landolakes.com

Zan Northrip
Development Alternatives, Inc.
Email: zan_northrip@dai.com

0

Mike Odera

Associate Director for Finance
Management

Adventist Development and Relief
Agency

Email: mike.odera@adra.org

Richard Ody

Project Supervisor
Chemonics International
Email: rody@chemonics.net

Teruhisa Oi

Social Development Specialist
Japan Bank for International
Cooperation

Email: t-0i@jbic.go.jp

Nwanze Okidegbe

Adviser

The World Bank

Email: NOkidegbe@worldbank.org

Michelle Oliva

Chemonics International
Chemonics International

Email: MOliva@Chemonics.net

Lawrence Onegiu

National Coordinator

Green Alternative and Peace
Uganda

Email: gapmu@yahoo.com

Gideon Onumah

Natural Resources Institute
Email:
G.E.Onumah@greenwich.ac.uk

Manuel Orozco

Project Director - Central America
InterAmerican Dialogue

Email: morozco@thedialogue.org

Graham Owen
President

Owen Consulting
Email: gowen@ifc.org



P

Cassia Pacheo

Economist

Adventist Development and Relief
Agency

Email: cassia.pacheo@adra.org

Maria Pagura
The Ohio State University
Email: pagura.3@osu.edu

Maria Carlota Palmieri de Walter
FAFIDESS

Email: rwalter@fafidess;
lotty@gua.net

Joan Parker

HIV/AIDS Response Team
Development Alternatives, Inc.
Email: Joan_Parker@dai.com

Susan Parker

Marketing Manager and Financial
Advisor

CLUSA Zambia, RGBP

Email: rghpmkt@zamnet.zm

Larry Paulson

AOO

USAID

Email: Ipaulson@usaid.gov

Douglas Pearce

Microfinance Specialist
Consultative Group to Assist the
Poorest

Email: dpearcel@worldbank.org

Glenn Pederson

Professor - Dept. of Applied
Economics

University of Minnesota

Email: gpederso@apec.umn.edu

Eleni Pelican

Rural Development Advisor
Assistant

USAID

Email: epelican@usaid.gov

Kristen Penn

Director-New Business

Land O'Lakes

Email: krpenn@Iandolakes.com

Contact List of Participants and Presenters

Olivier Pierard
Belgian Technical Cooperation
Email: psfrsn@andinanet.net

Shahzia Pirani

Project Administrator
Chemonics International
Email: spirani@chemonics.net

Rafael Pleitez

Graduate Research Associate
Rural Finance Program, Ohio State
University

Email: pleitez-chavez.1@osu.edu

Franando Prado

Chief Officer

Sefir Project/Development
Alternatives, inc.

Email: fernando_prado@dai.com

Q

Arthur Queenan
Email: ArthurQueenan@yahoo.com

Agnes Quisumbing

Senior Research Fellow

IFPRI

Email: a.quisumbing@cgiar.org

R

Bikki Randhawa

Senior Financial Specialist

The World Bank

Email: brandhawa@worldbank.org

Mariel Vincent Rapisura
Foundation for a Sustainable
Society, Incorporated

Email: vincerap@hotmail.com

Zachary Ratemo

Enterprise Development Advisor
USAID/Kenya

Email: zratemo@uasid

Michael M. Reyna
Chairman and CEO

Farm Credit Administration
Email: ReynaM@fca.gov

Richard Reynolds

DR

World Vision Inc

Email: richard_reynolds@wvi.org

Beth Rhyne

Senior Vice President
ACCION International
Email: erhyne@accion.org

David Richardson

Director of Technical Development
World Council of Credit Unions, Inc.
Email: der@bwn.net

Anne Ritchie

Senior Financial Sector Specialist
Consultative Group to Assist the
Poorest

Email: aritchie@worldbank.org

Carlos Rivarola

President

Financiera EI Comercio - Paraguay
Email: chr@elcomercio.com.py

Flora Teresa Rivarola de Velilla
Licenciada Vice Pte 200
Financiera El Comercio. SAECA
Email:
teresa_velilla@elcomercio.com.py

Marguerite Robinson
Institute Fellow Emeritus - HIID
Email: Mrobinsol@aol.com

Richard Rosenberg

Senior Advisor

Consultative Group to Assist the
Poorest

Email: rrosenberg@worldbank.org

Grace Rubambey

Director Micro-Finance

Bank of Tanzania

Email: gcrubambey@hq.bot-tz.org

Andrew Rude
US Department of Treasury

Serge Rwamasirabo

Food Security Advisor
USAID/Rwanda

Email: srwamasirabo@usaid.gov



Christopher Ryder
Attorney Advisor

USAID

Email: cryder@usaid.gov

S

Janis Sabetta

AMAP FS Project Manager
IBM

Mehnaz Safavian

Private Sector Devt Specialist
The World Bank

Email: msafavian@worldbank.org

Gabriela Salazar

Rural Financial Services Manager
USAID/ Bolivia

Email: gsalazar@usaid.gov

Guillermo Salcedo

Rural Credit Advisor
Fonde Agro Programme
Email: gsalcedo@yahoo.it

Carlos Sanchez-Fabrega
Executive Vicepresident
MICROSERFIN

Email: csanchez@microserfin.com

Cerstin Sander
Bannock Consulting
Email: tharrios@sais-jhu.edu

Nimal Sanderatne

Visiting Senior Fellow

Sri Lanka P.G. Institute of
Agricultural Economics

Email: sanderat@sri.lanka.net

Jolyne Sanjak

Agriculture and Land Policy Advisor
USAID

Email: JSanjak@usaid.gov

Luis Sasuman

Project Director- CUES Philippines
WOCCU - CUES Philippines
Email: Isasuman@skyinet.net

Pillarisetti Satish
General Manager
NABARD - India

Email: satishp99@usa.net

Contact List of Participants and Presenters

Katherine Schad

Program Officer

Counterpart International, Inc
Email: katschad@hotmail.com

Jacqueline Schafer

Deputy Assistant Administrator,
EGAT

USAID

Email: jschafer@usaid.gov

John Schiller
Microfinance Coordinator
Plan International

Email: John.Schiller@plan-
international.org

Ursulla Schiller

International Conference Assistant
World Council of Credit Unions, Inc.
Email: uschiller@woccu.org

David Schroder

East Asia Desk Officer
USAID

Email: dschroder@usaid.gov

John Seong

Supervisory Private Enterprise
Officer

USAID/Bosnia and Herzegovina
Email: joseong@usaid.gov

Alex Serrano

Senior Program Manager
NCBA/CLUSA

Email: aserrano@ncha.coop

Ghiath Shabsigh
International Monetary Fund
Email:

Khudoykul Sharifov

Director, Volunteer

Mansur Farming, member of Credit
Union "Sherdor" Volunteer of the
Credit Union

Email: osusam@rol.ru

Manohar Sharma
Research Fellow

IFPRI

Email: m.sharma@cgiar.org

Kevin Sharp

Agriculture Development Officer
USAID

Email: ksharp@usaid.gov

Tony Sheldon
Bering Consulting
Email: jasber@mindspring.com

Sarah Sholar

Intern

Farm Credit Administration
Email: scholarS@fca.gov

Boris Sikanic

Credit Manager
MIKROFIN

Email: mfhl@inecco.net

Emmy Simmons

Assistant Administrator, EGAT
USAID

Email: emsimmons@usaid.gov

Senad Sinanovic
Executive Director
Partner Micredit Organovic
Email: partner@partner.ba

Jeffrey Singer

Director, Europe and Asia
ACDI/VOCA

Email: jsinger@acdivoca.org

Harideep Singh

Senior Ruran Development
Specialist

The World Bank

Email: hsingh@worldbank.org

Ira Singh

Senior Associate
Development Alternatives, Inc.
Email: ira_signh@dia.com

Sweta Singh

Intern

Farm Credit Administration
Email: singhS@fca.gov



Jerry Skees

Professor - Dept of Ag. Economics
University of Kentucky;
GlobalAgRisk

Email: jskees@uky.edu

Anthon Slangen

Senior Rural Finance Officer

Food and Agricultural Organization
Email: Anthon.Slangen@fao.org

Curtis Slover

Business Development Manager
World Council of Credit Unions, Inc.
Email: cslover@woccu.org

Jeremy Smith

Development Finance Advisor
USAID/ Mexico

Email: jermemy@usaid.gov

Stephen Smith

Professor - Dept of Economics
George Washington University
Email: scsmith@gwu.edu

Sari Soderstrom

Senior Economist

The World Bank

Email: Ssoderstrom@worldbank.org

Meredith Soule

Agri Economist
USAID/Guinea

Email: msoule@usaid.gov

F. Antonio Souto
GAPI
Email: fasouto@gapi.co.mz

David Stanton

Chief Enterprise Development
Advisor

Department for International
Development

Email: d-stanton@dfid.gov.uk

David Stanton

Chief Enterprise Development
Advisor

Department for International
Development

Email: D-Stanton@dfid.gov.uk

Contact List of Participants and Presenters

Stefan Staschen
Development Studies Institute
London School of Economics
Email: s.staschen@Ise.ac.uk

Maria Stephens

Microfinance Unit Director and
Senior Technical Advisor
Catholic Relief Services
Email:
mstephens@catholicrelief.org

Gisela Strand

Micro Finance Advisor

Sida

Email: gisela.strand@sida.se

Mohammad Sulaiman

Centre for Rehabilitation Education
Earning Development

Email: cred@dhaka.net

Margaretha Sundgren

Acting Head, Rural Development
Division

Swedish International Development
Cooperation Agency

Email:
margaretha.sundgren@sida.se

T
Gulnoza Tairova

Volunteer member of the Credit
Union "Sherdor"

Credit Union "Sherdor"

Email: osusam@rol.ru

Kifle Tecle

Program Manager
Rural Enterprise Unit
Email: dwilder@aed.org

Moses Thompson

Consultant

The World Bank

Email: mthompson@teamusa.com

Susan Thompson

Policy Advisor

USAID

Email: sthompson@usaid.gov

Todd Thompson

Agriculture Development Officer
USAID

Email: TThompson@usaid.gov

Kimberly Tilock

Credit Manager

CHF International

Email: ktilock@chfhg.org

Thomas Timberg

Principal Associate

Nathan & Associates, Inc.

Email: Ttimberg@nathaninc.com

Frances Toomey

Consultant

Shorebank Advisory Services
Email: francestoomey@aol.com

Carolina Trivelli
General Director
Peruvian Studies Institute
Email: Trivelli@IEP.org.pe

Caroline Tsilikounas
Technical Advisor

DEMOS - Croatia

Email: tsilikounas@icmc.net

Danielle Typinski
Foreign Service Officer
USAID

Email: typinskil@aol.com

u

Aniema Udofa

Founder

Women United for Economic
Empowerment

Email: wuee@aol.com

vV

Javier Vaca

Director

Red Financiera Rural - FOROLAC
Email: rfr@uio.net

Liza Valenzuela

Deputy Director, Microenterprise
Development

USAID

Email: lvalenzuela@usaid.gov



Cornelis Vandermeer

The World Bank

Email:
cvandermeer@worldbank.org

Amira Vejizagic-Ramhorst
Business Development Program
Manager

USAID/ Bosnia and Herzegovina
Email: aramhorst@usaid.gov

Sefika Vejzovic

Branch Manager

Prizma Mikro

Email: bcha@prizma.ba
Bernai Velarde

Sen. Financial Advisor
USAID/Guatemala

Email: bvelerde@usaid.gov

Satyamurti Venkataraman
Chief Executive Officer

All India Association for Micro
Enterprise Development

Email: aiamed@del2.vsnl.net.in

Elizabeth Ventura Egoavil
Presidenta Ejecutiva
EDPYME CONFIANZA S.A.
Email: confian@terra.com.pe

Carlos Venturo

Director Ejecutivo Adjunto

ECLOF Perd

Email: mvillafuertek@terra.com.pe

Martin Villafuerte

Director Ejecutivo

ECLOF Pert

Email: eclofperu@terra.com.pe

Percy Villazana

Executive Committee Member
FORO-LAC-FR

Email: villazana@adra.org.pe

Lillian Villeda
Microenterprise Development
Specialist

USAID

Email: Ivilleda@usaid.gov

Contact List of Participants and Presenters

Mark Visocky

Agriculture Development Officer
USAID

Email: mvisocky@usaid.gov

Fermin Vivanco

Microfinance Specialist
Inter-American Development Bank
Email: ferminv@iadb.org

Bob Vogel

Executive Director
International Management and
Communications Corporation
Email: RVogel@imcc.com

JD Von Pischke
President

Frontier Finance
Email: jdvp@erols.com

w

George Wafukho
Executive Director
African Aid (Kenya)
Email: info@africaid.org

Debbie Wagner

Country Director

Land O'Lakes

Email: dwagner@icc.al.eu.org

Elizabeth Wallace

Director, Group for Small Business
European Bank for Reconstruction
and Development

Email: wallacee@ebrd.com

Reynold Walter

Ingeniero Civil

FAFIDESS

Email: fafidess@fafidess.org
rwalter@fafidess.org

John Wasielewski

Director - Office of Credit and
Investment

USAID

Email: jwasielewski@usaid.gov

Eliza Waters

Wisconsin Coordinating Council on
Nicaragua (WCCN)

Email: elizawaters@yahoo.com

Ken Wathome

Board Chairman

Faulu Kenya Limited

Email: wathome@wananchi.com

Maureen Webber
President

Development Options Ltd.
Email:

Michael Weber

Professor

Michigan State University, Dept of
Ag. Economics

Email: webermi@msu.edu

Mark Wenner

Financial Specialist-Rural
Development Unit

Inter American Development Bank
Email: markw@iadb.org

Karen Westergaad

Sr. Manager

BearingPoint, inc.

Email:
kwestergaard@bearingpoint.net

Robert Wieland

Economist

Main Street Economics

Email: IntEconWRW@aol.com

Marcus Winter
Agricultural Economist
USAID

Email: mwinter@usaid.gov

Paul Winters

Natural Resources Specialist

Inter American Development Bank
Email: paulw@iadb.org

Fred Witthans

Economist

USAID

Email: fwitthans@usaid.gov

Katherine Woods

Projects Administrator
Chemonics International

Email: kwoods@chemonics.net



@ Contact List of Participants and Presenters

Berhane Worlemicheal
Doctor

Gemel

Email: hahen@gemel.com.er

Y

Robin Young

Deputy Chief of Party - Ecuador
Development Alternatives, Inc.
Email: Robin_Young@dai.com

Stacey Young

Knowledge Management Advisor
USAID

Email: styoung@usaid.gov

z

Manfred Zeller

Director and Professor

Institute for Rural Development - U.
Gottingen

Email: m.zeller@agr.uni-
goettingen.de

Aleksandra Zoric Krzic
Sen. Advisor, Enterprise
Development

USAID

Email: akrzic@usaid.gov





